
Henleaze Swimming Club 
Minutes of Annual General Meeting 

Monday, December 3rd, 2018  
    
Apologies: Abigail Davies, Emma Ruffle, Lesley Welch, Linda Ward, Peter Life, Harriet 
Lupton, Margaret Mason, Jane Kilpatrick, Lorna Robinson.  
 
Attendees: 84 
 
1. Opening remarks: Welcome by David Bruce Club President:  
 
David opened the, possibly 99th, AGM meeting by welcoming all those present. 
 
David thanked Andrew for his contribution to the Executive Committee and the lake throughout 
2018 and noted the Clubs upcoming Centenary and 10-year anniversary of its Charitable 
Status in 2019.   
 
2. Minutes of the 2017 AGM: Andrew Stewart, Club Chair 
 
Minutes of the 2017 Annual General Meeting (AGM) were adopted as a true record. 
 
Matters arising from the minutes of the 2017 AGM 
 
Nothing to report. 
 
3. Annual Report 2017: Andrew Stewart  
 
Andrew introduced Ros and Sophie who gave a verbal update on a couple of items mentioned 
in the annual report.  
 
Ros Miller – Wider Usage 
 
Ros reiterated the Clubs Charitable aims and that we are proud of our long tradition of 
welcoming community groups. These include event swimmers, Scouts & Cubs, BADTRI (and 
Junior BADTRI in 2018), the Southmead Youth Team, Family Fishing Days (to start again in 
2019) and our new initiative of Social Prescribing. 
 
Sophie Summers – Community Access 
This initiative was successfully trialed in 2018 and will continue into 2019.  250 offers were 
made to the waiting list, of which 160 took up. Community Access allows applicants to become 
associate members and access the Lake during quieter times.  There is a one-off 
administration fee of £10 and the guest fee is applicable on each visit thereafter. Times when 
Community Access is available will be shown at the gate and on the website and can be 
turned on or off depending on changes to weather and capacity.  
 
Andrew Stewart – Management of the Lake    
Alison Laity joined the Club in 2010 and has been the General Manager since 2017. The Club 
was fortunate to have found her as she makes an important contribution to the Club’s 
Management.  Josie Evans was appointed Deputy General Manager and commenced the role 
at the start of 2018, she has successfully supported Alison and the Club also. 
 



This last year has put a lot of pressure on the Operations team, including the Superintendents, 
ground staff, angling bailiffs and all volunteers – thank you to all for their hard work and 
commitment. 

 
4. Financial Report 2018: Andrew Asplin, Treasurer  
 
Andrew Asplin is now appointed as Treasurer after a 2-year transition from assistant to full 
Treasurer, thank you to Ross Harley for his support and guidance during this time. 
 
The Trustees Annual report will be signed off by the Executive Committee in January 2019 and 
be available to members thereafter. 
 
The balance sheet for 2018 had been approved by the Executive Committee on 16th October 
2018 meeting.  
 
Andrew highlighted to the meeting that the Club had a rise in the number of guests due to the 
good weather, the introduction of Community Access and an increase in Winter Swimming 
members had all contributed to an increase in income.  The good weather did also lead to an 
increase in operational costs with the staffing of the Lake by superintendents. 
 
5. Statutory Report and Financial Statement, year ending September 30th, 2018 
 
A copy of this would be available on the Club’s website in late January; paper copies could be 
requested from Alison Laity – Alison@henleazeswimmingclub.com  
 
6. Adoption of Reports   
 
Roy Pitt proposed the reports be adopted. The majority were in favor with no-one against. 
  
7. Election of Executive Committee and Officers 
 
All current Committee members were willing to stand for re-election. 
  
The members of the Executive Committee were duly elected by a show of hands.  
 
Andrew thanked all members of the executive committee for their considerable contribution 
over the past year and David Bruce for his role as Club President and Andrew Asplin for taking 
on the role of Club Treasurer.   
 
Andrew also thanked Jenny Grenfell-Shaw for her contribution to the Club, having stepped 
down as Club Secretary during 2018.  Jenny volunteered on the Executive Committee for 
many years and made a significant contribution to the Club and was supportive and 
encouraging to him in his role as Club Chairman. 
 
8. Appointment of Independent Examiners 

  
 Corrigan Associates Bristol LLP was re-appointed as the Club’s Independent Examiners. 

 
 
 
 
 



 
 
 
 9. Members Suggestions 

 
Andrew started by explaining that the Executive Committee members would try to give an 
initial response to member suggestions but that any comments etc. would be fully reviewed by 
the Executive Committee and a formal answer given following the January 2019 meeting. 
 
1. Members asked about the timescales in providing a new toilet and shower block as 

consider the current facilities unsatisfactory. 
 

Alan Giles gave an overview of the actions that the Development Subcommittee had 
taken during the year and timescales on the proposed development. 
 

2. A member asked about the ladies’ shower which is not working properly. 
 

Alison Laity confirmed that the shower needs to be upgraded and she has been 
trying to source an electrician, this is a priority. 

 
3. A member raised concern over the disabled access to the showers and toilet block. 

 
Andrew Stewart confirmed the Committee is aware of the issues regarding disabled 
access and work is ongoing to ensure facilities are accessible for all. 

 
4. Concerns were raised at the increase in the Winter Swimming subscription from £30 to 

£50 over the past 4 years. 
 

Mark Thompson explained that the Club initially wanted to keep membership 
subscription low to encourage members to join.  Operational costs now need to be 
taken into consideration hence increase in subscription and the income should now 
cover costs. 

 
5. As the Lake is often quiet on sunny days, and the exceptionally hot days are very few can 

we increase our overall member numbers. 
 
Andrew advised that as a Club we must be mindful of the potential high turn out on 
sunny days (1000 this last season) and that we have never had to turn members 
away, although have an option of closing to guests.  As such balancing the 
membership numbers will always be a challenge. The Executive is very keen on 
ensuring the Lake is used as much as possible, therefore Community Access has 
been a successful initiative last season which effectively will look to offer those on 
the waiting list an opportunity to be an associate member. 
 

6. A member reported that as a resident on Lake Road, the aerator can be heard overnight, 
which can be pleasant for some as sounds like a waterfall, but not for all.  Can the aerator 
be moved so not all night, every night throughout the summer?   

 
Mark explained that the aerator was initially bought in to improve water quality by 
ensuring the levels of dissolved oxygen are increased.  As water quality is much 
improved its main purpose now is to breakup the algae.  Whilst not aware of any 



current complaint, a previous one led to the Environmental Health assessing the 
noise levels from a property and the noise was within acceptable levels. 

 
7. A member raised concern that the floor in the lady’s change is now quite slippery. 

  
Alison confirmed that the Ladies Change had woodworm which was in part caused 
by the historic covering of the aeration holes in the floor.  The woodworm has now 
been treated and matting was put down.  Contractors will be engaged in the New 
Year who will carpet around the vents which should solve this issue. 

  
8. A member asked if the steps by the ladies’ change could be upgraded? 

 
Andrew advised that we are making investment next year into repairing and 
improving the steps.  Mark confirmed that the steps into the Lake will be replaced 
with a wider tread and less of a gradient.  However, we need to ensure that the 
gradient is not too gentle as this may impinge into the swimming area.  

 
9. A member asked if there are any plans to allow children at the Lake and would those who 

are due to take a swim test be allowed gradual access to help reduce anxieties at a swim 
test. 

  
Sophie confirmed that Family Day events were introduced last year but only 2 were 
run due to lack of volunteers.  We would like to continue with this next season but 
are dependent on volunteers.   
 

10.  A member queried the etiquette of members in the sauna? 
 
A reminder will be sent to members at the start of the new season. 
 

11.  Considering the proposals from the Club for some major works, a member expressed 
concern over disruption of their enjoyment of the Lake and how would we ensure projects 
complete on time. 

 
Alan confirmed that any contractors engaged would be under contract to complete 
work on time and within budget. 

 
12.  A member had enjoyed the early morning swims, would more sessions be possible? 

 
Alison advised that running these sessions is only possible when there are staff 
available. Due to the early start it is difficult to find staff to cover but should this 
change we would be happy to consider more sessions. 
 

13. A member asked if there was any update on under 18’s being able to use the sauna? 
 

Alison advised that this will be looked at further in the New Year but there are 
health & safety implications that need to be taken into consideration. 
 

14. A member asked that could membership be increased, and we cut down on the number of 
guests allowed on busy days? 

 
Alison advised that in 2017 we closed to guests during a busy day and there were 
many complaints from members.  



 
There were a further suggestions/comments submitted by paper during and after the meeting. 
Also emails from those who were not in attendance but sent their apologies. 
 
6 requests for better shower and toilet facilities including disabled access to be progressed as 
soon as possible. 
 
1 asking for later closing times in the summer 
 
1 asking for Lake ‘open days’.  
 
1 raising concerns that we were installing a trip wire across the Lake & if we do redevelop then 
this should be done over the winter to causes as little disruption as possible.  
 
 
10. Prize Draw 
 
The winner of this year’s end of season swim prize draw was Anna Van Wely.  The Club will 
consider holding a charity raffle next year. 
 
11. Presentations 
 
Susie Parr – Lake History Book 
 
Susie gave a presentation on her Lake history book which has now doubled in size from last 
years 120 pages and is currently at the editing stage.   
 
The first chapter contains a social history of Bristol and the next 10 chapters run through each 
decade of the Club and how it developed.  The final chapter is an up to date account of the 
Club in its Centenary year and Susie has attended as many events as possible this year 
including the Social Prescribing group, Friday morning breakfasts, the Environment 
Subcommittee and Executive Committee meetings. 
 
Some interesting facts discovered include: - 
 

 In the 1920’s and 30’s the Executive instructed that no one could wear party political 
uniform.  

 In the 70’s and 80’s there were many invasions from the north end of the Lake. 

 In the summer of 1918 the Lake was closed due to a drowning and Major Badock 
stopped the Lake from being used for a short time which only led to more break ins. 
 

Susie confirmed that the book will be launched in July, the final cost has not been determined 
but there will be a discount for pre orders. 
 
Andrew thanked Susie for her hard work and commitment. 
 
Colette Brown & Will Shipp – Southmead Development Trust 
 
Colette advised that it has been an honor for the Social Prescribing group to visit the Lake and 
thanked all involved in the project.  She shared her evaluation report which showed how there 
had been an improvement in the ‘wellbeing scores’ across the board for those involved and 



how either swimming or simply enjoying the Lake grounds had been transformational for those 
attending. 
 
Will gave some background information to the project and that over the summer approximately 
20 people have visited the Lake on several occasions, usually 6 or 7 at a session.  Members of 
the group had struggled with various issues including mental health, anxiety and physical 
ailments.  The 3-hour sessions had had a great positive impact on the members and for many 
was a highlight of their week. 
 
Andrew Stewart thanked all who have been involved in this project.   
 
Marion de Berker, who raised the option of therapeutic swimming at last years AGM 
commented how impressed she had been with the group attending the Lake and how it would 
be good to potentially expand the project to include angling. 

 
This concluded the formal business of the 2018 AGM. 
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