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APPENDIX I. THE ORIGINAL 2009 PROPOSAL 
 

Sauna Proposal 

 
(The proposed sauna. It would have a different lockable door and seating area in front) 

 

 

Sauna Group  

Mark Thompson (Executive Committee), Richard Spence (Executive Committee), Fran Mayne 
(Member), Jak Davies (Member), Helen Calascione (Member), Sue Fairbanks (Member) 
 
Introduction 
In recent years the lake attendance has suffered due to inclement weather. The consistently poor 
weather has effectively shortening the swimming season. Many days have seen few swimmers, 
prompting the concern, raised by some members, that the lake is not being fully utilised by the 
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swimming membership. The lake is a wonderful resource that should be organised to benefit/attract 
as many swimming members as possible and not just during the warmer days. 
 
To this end, that of enticing swimmers to the lake, the idea of a sauna emerged. Saunas form part of 
a long held Scandinavian tradition thought to have health benefits.  
 
There are several points the Sauna Group consider pertinent to the implementation of this proposal:  
 

ƀ Attracting swimmers to the lake during poor weather conditions, or when the water 
temperature would not normally attract the members 

ƀ Providing a place to warm up. (It has been noted that after swimming in the lake when water 
temperature lies between 12 ï 17 Degrees Celsius it can be difficult to warm up. Something 
the shower does not significantly improve and we have only 2 showers.)  

ƀ The sauna is a non-permanent structure and could be removed if unsuccessful (after a trial 
period) 

ƀ This proposal has been drawn up so that a sauna will have minimal impact on the Club in 
terms of cost, management and physical and aesthetic impact. 

Sauna Questionnaire 

A questionnaire regarding support for and likely use of a sauna at the Lake was sent out with the 
2009 membership renewal letter. Just over 50% of the membership responded. 
Out of the members who responded 70% were in favour of a sauna. Of those people who supported a 
sauna approximately 90% supported a simple, low cost, low impact sauna. In drawing up this 
proposal we have attempted to address the concerns of the 29% who were not in favour.  

Proposed Sauna  

The sauna proposed is a barrel sauna, with the capacity for six people, as shown in the images in this 
document. This sauna has been selected since it is attractive, unobtrusive and, in the event of the 
sauna being unsuccessful, could be removed and sold without great loss.  
 
Specification  
 

ƀ Molded design, rot-resistant polyethylene cradle 

ƀ Milled from solid 35mm clear thick kiln dried, Western Red Cedar heartwood 

ƀ All natural wood components resist stains and odour absorption 

ƀ Ball and socket construction for long-lasting durability 

ƀ Stainless steel bands for extra rigidity 

ƀ Wooden lockable door with window 

ƀ 4.1kw stove with guard. 

ƀ Wall-mount Light, Thermometer and towel rack 

ƀ Wooden bucket and Ladle to control the humidity 

ƀ The barrel saunas "breathe", making humidity low so very high temperatures can be 
tolerated. 
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Sauna interior (NB the proposed sauna will be bigger.) 

Location 

Having considered both the practical and aesthetic criteria it is deemed that the best location for the 
sauna would be behind the Ladies Changing Room facing the diving stages. Outside of the sauna 
would be a small, decked area and small pergola offering a seated area. A natural solution to 
screening of the sauna could be with woven living willow screen or a trellis with an evergreen climber 
such as honeysuckle. Access from the sauna to the Lake will be gained using a óstepping stoneô path. 

Use 

It is felt that this is an amenity for all members so everyone is invited to use the facility as follows: 
 

ƀ The sauna will be for mixed use (male and female) and bathing costumes must be worn at all 
times. 

ƀ The sauna will be open between 3pm and closing time on Saturdays and Sundays throughout 
the swimming season. During these times the sauna will be available to all members.  

ƀ The sauna will also be able to be booked by members at other times in normal swimming 
opening times for a fee of £2 per 2 hour session. 

ƀ All members excluding unsupervised junior members may use the sauna. Junior members 
under 16 will not be allowed to use the sauna. 
 

A rule of use board will be fixed to the outside of the sauna. 
 
Once the sauna has been proved consideration will be given to its use outside the swimming season. 
An example could be the use of the sauna at working parties. 

Management 

The sauna will be: 
 

ƀ Opened, cleaned and switched on 1 hour before use.  

ƀ Checked and cleaned throughout the day if in use.  

ƀ Checked, switched off and locked after use. 
 
We believe that the superintendents can perform these duties a part of their normal duties and that 
there will be minimal additional cost to the Club. 
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Initial Capital Costs 

Item Cost 
 (including VAT) 

Six person barrel sauna with 4kw stove inclusive of installation and 5 year 
parts and Labour Warranty (see specification) 

£4,995 

Lockable door and keys. Including labour to fit. £500 
Pergola, seating area, plants, base,  stepping stones including labour £1,500 
Electrical power supply* £4,500 
Rules board £100 
Total £11,599 
NB The power supply required for the sauna will be able to be used for other purposes e.g. aerators.  

Running Costs 

The main additional cost will be electricity needed to power the sauna. With our current electricity 
supplier this would be approximately £90 per annum for the open sauna sessions. The  Sauna group 
propose that we switch to a óGreenô energy supplier that guarantees 100% renewable electricity. This 
would cost the club an additional £350 per annum (£130 for the sauna and £220 for normal electricity 
usage).  The fee for the member booked sessions has been set to cover the electricity cost of the 
sauna.  

Funding 

The sauna group are willing to raise 50% of the total initial cost of the sauna by: 
 

ƀ An appeal to members for donations to cover the initial capital cost. The Sauna questionnaire 
responses indicated that many members would be happy to donate and that several 
thousand pounds could be raised in this way. 

ƀ Loan from members (several members have already offered this). 

ƀ Fund-raising social events including teas at Club events and other occasions. 

ƀ Sale of Henleaze Lake Silicon Swimming Cap with Mermaid Logo. 
 

Once 50% of the initial cost has been raised the Sauna Group will ask the Club to match fund the 
sauna. 
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APPENDIX II.  PREVIOUS RELEVANT MINUTES OF THE 

EXECUTIVE COMMITTEE AND AGMS 2007 

ONWARDS 
 

1. AGM minutes Dec 2007 

2007  
 
 
 

2. AGM minutes 2008 
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3. Extract minutes of Executive Committee meeting held in Oct 20

th
 2009 
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4. Copy of Sauna resolution for 2009 AGM 
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5. AGM minutes 2009 

 
 
 

6. Extract from Annual Report 2009 
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7. Extract of minutes of Executive Committee meeting held on Jan 19

th
 2010 
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APPENDIX III. TERMS OF REFERENCE FOR 2011 SAUNA 

SUB-COMMITTEE 

 
(from Executive Committee Minutes February 2011) 
The subcommittee will report back regularly to the Executive Committee, é. The final paper would 
need to be detailed and include the case for and against the installation of a sauna and proposed 
costs and address the various issues outlined by Alan in his briefing paper (eg planning permission, 
health and safety etc.) [see below]. The final paper would then be put to the Executive Committee for 
consideration. 
 
Alan Giles and David Bruce Briefing paper Nov 2010 
Introduction 

ƀ During the last few years some consideration has been given to the possibility of a sauna being 
made available at the Lake.  The project / information arising was led by Richard Spence and 
Mark Thompson with liaison meetings with a number of interested club members. 

 

ƀ A questionnaire was sent to all club members and a substantial majority were in favour of a sauna 
in principle; thereafter the proposal outline / sauna illustration was put on the clubôs website and 
discussed at the 2009 Agm with comments for and against. 

 

ƀ During 2010 the Executive Committee has had many priorities (including Club to Ltd / Charity & 
fish destocking / plan); consequently the sauna idea has not been discussed by committee in 
2010.   
ƺ But with the 2010 Agm fast approaching some reflection is ideally required to avoid the 

impression of inattention.   

ƀ With this in mind we have summarised a few thoughts below that potentially need to be 
considered before any detailed time consuming work is undertaken. 

 
Background information 

ƀ How the sauna idea falls within our Ltd co / charity objectives ie. 
ƺ Objective 3.2 reads ñTo provide or assist in the provision of open water swimming and 

other facilities in the interests of social welfare for recreation or other leisure time 
occupation, such facilities being provided at Henleaze Lakeéò   

ƀ For background, information from previous Annual Reports, Agm minutes, and executive meeting 
minutes, members survey, letters from members need to be reviewed.   
ƺ and a summary made for ease of reference by the executive committee.  

 
Management implications 
The running of a sauna has potentially many management implications for the executive committee 
(in conjunction with superintendents) 

ƀ The day operations of a sauna needs to be safe; how would we manage this?  
ƺ detailed operating procedures need to be drafted  

ƺ and monitored by executive committee and superintendents 

ƀ Risk assessment implications would need to be discussed (incl with Peter Brown) and 
summarised 

ƀ The executive committee is already very busy running the Club; a sauna will create extra 
pressures 
ƺ Remember the final responsibility lies with the Executive Committee. 

 
Financing of sauna 

ƀ The costs of the sauna need to be summarised (£12,000 +??) 

ƀ Ie capital costs + the other costs (incl getting electricity to location etc) 
ƺ And how would these costs be financed? 

ƀ What day to day costs (electricity & maintenance)) would arise; how would these costs be paid? 
 
Planning permission - any sauna would presumably need planning permission?  
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Use of sauna 

ƀ We are not a sports and leisure centre open all year. 
ƺ We are only open for five months from May to September; a limited time period. 

 

ƀ What do we know about the availability of other saunas / usage in the Bristol areas?  
ƺ What do we need to learn from these other locations? 

 
Other matters ??? 
Summary  

ƀ This is a brief for a future subcommittee (with both executive and swimming club 
members) to prepare a detailed proposal, which takes account of all the above points, 
before the matter returns to the Executive Committee for consideration. [emphasis added] 

 
Alan Giles & David Bruce October 2010 
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APPENDIX IV. A REPORT OF THE 2009 QUESTIONNAIRE 

SURVEY OF ALL SWIMMING MEMBERS 

Sauna Proposal    

Preamble  
For several years there has been interest amongst the membership in creating a sauna at the Lake.  
The sauna will be an added attraction for many members and may increase the use of the Lake 
during cooler periods of the swimming season. The introduction of winter swimming sessions may 
also become a possibility.  The cost of the sauna may require special budgeting and may involve an 
additional fee for its use.  At the 2008 AGM a survey of the membership was proposed and agreed to 
gauge what level of interest there is in this proposal.  
Questionnaire 

 
Name: ............................................................................................................................. (Optional) 
1. Are you in favour, in principle, of a sauna at the Lake? 

Yes  (Go to question 2)    No (Go to question 8)  
2 How often might you use a sauna at the Lake? 

More than once a week    Once a week     Once a month or less   
3. How many people in your membership might use a sauna at the Lake? 
 Just myself  2  3  4  5 or more 
4. What days of the week are you most likely to use a sauna? 

Weekdays  Weekends  Any   
5. Would you like access to a sauna outside the swimming season? 

Swimming Season Only  March to November Only  All Year 
6. If the use of the sauna was dependent on paying an additional subscription, what is the maximum 
amount you would be prepared to pay annually? 
7. Would you be in favour of a basic, small capacity, low cost, low impact sauna that could be used for 
a trial period? 

Yes      No  
8. If you answered no to question 1, please give your reason(s) for not being in favour of a sauna. 
 
9. Any other suggestions or comments about the Lake.  
 
 

May 2009 Committee Paper 8 : Sauna Questionnaire Results 

Response Rate 

361 questionnaires received out of 759 sent out (47.5% response rate) 

1. Are you in favour, in principle, of a sauna at the Lake? 
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2 How often might you personally use a sauna at the Lake during the 

swimming season? 

More than once a week 61 24.5% 
Once a week 99 39.8% 
Once a month or less 89 35.7% 

 

3. How many people in your membership group might use a sauna at the 

Lake? (Please note the use of the sauna is likely to be restricted to adult and 

children over twelve years old.) 

  Total 
Just myself 127 127 
2 74 148 
3 23 69 
4 18 72 
5 or more 1 5 
Total 243 421 

 

4. What days of the week are you most likely to use a sauna? 

Weekdays 61 
Weekends 47 
Any day of the week 141 

 

5. Would you like access to a sauna outside the swimming season? 

No 82 
October, March and April only 49 
All year 110 
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6. If the use of the sauna was dependent on paying an additional subscription, 

what is the maximum amount you would be prepared to pay annually? 

Nothing 20 0 
£10 75 750 
£20 86 1,720 
£30 34 1,020 
£40 18 720 
More 9 450 

Total Subscription  4,660 

7. Would you be in favour testing the sauna idea with a basic, small capacity, 

low cost, low impact sauna  for a trial period?  (Please note, it is likely that 

there would still be an additional subscription or fee for use of a basic sauna. ) 

Yes 210 87.1 
No 22 9.1 
No Answer 9 3.7 

 

8. If you answered no to question 1, please give your reason(s) for not being in 

favour of a sauna. 

 

9. Any other suggestions or comments about the Lake.  

No significant response for any single item/change. 

ƀ Hot tub/Jacuzzi    8 

ƀ Cafe    4 

ƀ Extend season into October  4 

ƀ Open later in the summer  3
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APPENDIX V.         PETITION AGAINST SAUNA FROM 

NOVEMBER 2009 

 



Henleaze Lake Sauna Proposal - September 2011 

            A 16 

APPENDIX VI. REPORT OF CONSULTATION EXERCISE 

AMONG MEMBERS (2011) 
 
A consultation exercise has been carried out during May ï August 2011 among swimming members, 
with comment forms available at the Superintendents hut and an email address.  
 

ǒ By end of August 2011, 136 comments had been received with almost exactly 2:1 in support 
of the sauna proposal (plus 7 neutral responses) 

 

ǒ Summary of comments in favour: 

ƺ noting the advantage of being able to warm up after a swim 

ƺ people saying that they would swim more on cold days if they could warm up 
afterwards in a sauna. This strongly supports the charitable objectives of the Lake as 
it would encourage more people to swim 

ƺ comments about a sauna increasing the enjoyment of nature and taking advantage of 
the wonderful facility of a cold plunge in the lake 

ƺ welcoming the opportunity to socialize with other members 

ƺ lots of generally supportive comments, saying the idea is 
excellent/brilliant/lovely/great/amazing etc. 

 

ǒ Summary of comments not in favour: 

ƺ some members believe a sauna would change the Lake for the worse, or that a 
sauna is against the ethos of the Lake 

ƺ reject a sauna due to its carbon footprint and impact on  the environmental  

ƺ concerns about excessive management/supervision 

ƺ concerns about cost - not wanting to pay for it through membership fees (also 
wanting money to be spent on other things, see below) 

ƺ questioning whether there is widespread support for the sauna proposal 
 

ǒ Summary of indirectly-related comments: 

ƺ money would be better spent on other things e.g. more showers, showers in the 
Ladies Changing room, on-site catering, measures to discourage car use, lockers for 
members who do not drive, multi-gym, café, library, hot-tub 

ƺ requests for a ballot on the subject of the sauna proposal 
 
The Sauna Sub-Committee has noted that the sauna proposal is controversial amongst the swimming 
membership. 
 
The consultation also highlights the lack of clarity about the Clubôs governance and decision-making 
process - many comments were made (particularly from those not in favour of the sauna proposal) 
about wanting a ñtransparentò vote or referendum. 
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APPENDIX VII. COMMENTS FROM THE 2011 

CONSULTATION EXERCISE WITH MEMBERS 
 

Names/contact details are not shown below but have been provided in some cases. 

Out of 136 responses received between the start of May and the end of August 2011, 7 are 

neutral, 85 support the sauna proposal and 44 do not support the sauna proposal. 

 

ID Comment Support Neutral Do not 

support 

1 Excellent idea. Would welcome it. X   

2 I think it's an awesome idea, I am passionate about saunas! X   

3 Dance Camp Wales (see website for contact) run a sauna 

for the 2 weeks each year. They know the risks/benefits of 

a communal sauna used by all ages at many times of day 

unsupervised. I expect you could get good advice. 

X   

4 I would be keen to see this go ahead, and think it would be 

well used. Not certain how it would be funded but it would 

be nice if you did not have to pay each time. Rather include 

cost in everyone's membership. 

X   

5 Fine, as long as it makes little or no impact on the 

appearance of everything (good idea to hide it behind the 

Ladies Changing Room) 

X   

6 Not particularly enthusiasticébut fine as long as it makes 

little or no impact on the appearance of everything. 

 X  

7 I have always been extremely enthusiastic about the 

possibility of a sauna at the lake - having experienced 

several at lakes in Finland (during a cool summer!) I know 

the absolute bliss of jumping/getting into a cold lake after a 

hot sauna. PLEASE let's have one soon. I am prepared to 

pay a reasonable amount extra and to help run/supervise 

it... A sauna would/could extend the Lake season. 

X   

8 Be nice to warm up after the lake X   

9 What an excellent idea. Please proceed. X   

10 If a sauna arrives I'll be pleased to use it. Is it possible to 

HIRE one in the first instance? This might help to reassure 

the doubters and bring 'em on side. Don't get too big a one. 

You only need to use it for a few minutes to get benefit, 

without hazard or risk to health and safety. Site it in a 

position which will be cheapest/easiest for water and 

electricity access e.g. up in the corner by the entrance 

opposite the staff hut. Good luck! 

X   

11 I think a sauna would add to the experience of the 

Henleaze Lake. It has health-giving properties and would 

encourage swimmmers in colder weather. It could be in 

keeping with the surroundings and I think it's a great idea. 

X   

12 Good idea as long as it's tucked behind Ladies. BUT a 

much fairer/more democratic way of deciding would be to 

have a vote/referendum 

X   

13 Wonderful idea - good way of increasing people's 

enjoyment of the beautiful site! 

X   
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ID Comment Support Neutral Do not 

support 

14 I think it's a fine idea. Be really good to warm up after a 

swim when it's cold! 

X   

15 I think that a sauna would be a brill idea!!! Because it's a 

great way to relax in a natural space and the lake would be 

thoroughly appreciated in all seasons! 

X   

16 I think it's a fantastic proposal. It would make all the 

difference when the water is a bit cold! 

X   

17 I think it would be a fantastic addition to the club. When the 

weather is not so good the club can become under-used. 

The sauna would change that. 

X   

18 Lovely and warm. X   

19 I think it will enhance the outoor swimming experience. X   

20 I strongly support the idea of the sauna. It could be hidden 

behind the Ladies Changing Room. It could be efficient 

electrical one, or a wood-based burner (using the wood 

offcuts from the lake). Big YES please. 

X   

21 Would really love to have the sauna here. It would be very 

useful for warming up during the many cold days we have!! 

Even during the warm days. Fantastic idea, yes please! 

X   

22 I think that this idea will change everything and I think that 

this is an amazing idea and I am passionate about it. 

X   

23 I think a sauna is a brilliant idea. X   

24 The question you should be asking is "do we want a 

sauna?" "Is it desirable?" Your questions are stated giving 

the impression it is a done thing and that all that needs to 

be decided are the details - like where it should be located. 

The whole membership should be involved. Not a casual 

handing out of these slips. How many were distributed on 

Saturday? How many have been completed and handed 

in? I handed out 10 to people who otherwise would have 

known nothing about this survey. I object to using club 

funds and capital to install a sauna. By its very nature it will 

only be used by relatively few members. It is 

environmentally divisive. It will create problems of 

administration and hygiene. The big question to ask is 

WHY? The Lake functions in a beautifully simple way, its 

attraction lies in the escape it affords to commercialism. I 

would like to be involved on the Sub Committee. Please 

inform me of the next meeting, thank you. 

  X 

25 I think it would be a little-used white elephant. I am not in 

favour, we are a swimming club! 

  X 

26 I do not support the sauna proposal. It appears to be a 

pointless waste of money. Somebody's vanity project being 

forced through the committee. I will not use it and object 

STRONGLY to paying for it. The fairest way to decide 

whether to have it would be a referendum of members. Not 

enough people attend the AGM to make it a democratic 

decision to vote at it. Please do not pursue this silly idea! 

  X 

27 I believe the sauna proposal is a bad idea for the following 

reasons. I have been a member (on and off) for over 40 

  X 
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ID Comment Support Neutral Do not 

support 

years and this goes agains the ethos and culture of the 

Club's simplicity. We have a corrugated iron changing 

areaé It will be costly and complicated to administer and 

maintain. I fail to see what it will add. We certainly don't 

need to attract more members. It will seat only 6 people. 

How will that work on a busy day? I believe this issue is 

hugely divisie and that pursuing it will damage the club. I 

will not support this ludicrous idea and will NEVER use it if it 

is installed. 

28 For me the beauty of this place is that is it is natural, so I 

would oppose the idea of a sauna. 

  X 

29 I personally don't see the need for a sauna. I want to keep 

the lake as natural as possible. What I would like to see is a 

second shower in the ladies. There is often a queue for the 

shower which is uncomfortable on cold Lake days. 

  X 

30 I am not in favour of the Lake building what I imagine will be 

a relatively high energy absorbing facility. Questions include 

- what will the carbon footprint be? Will the costs be 

included in annual membership or defrayed to users only? 

Is a ballot of all members to be held? 

  X 

31 Fantastic idea, yes please. Could be unobtrusive/out of 

view so those not keen do not need to use it or look at it. 

Could be sauna and/or steam?!! I thik more people would 

swim too. 

X   

32 In view of the poor response from club members (les than 

10%) there is a complete lack of interest. Furthermore, it 

would be far too expensive in view of its use, warrant more 

supervision and expense and certainly not in keeping with 

the function of a family swimming club. If one wants a 

sauna let them go to a proper sauna club! 

  X 

33 A sauna is quite unnecessary and a waste of money. 

Supervision would be required, causing more expense. It 

would be getting away from the whole idea of an open-air 

swimming club and affect the lovely peaceful atmosphere 

enjoyed by so many. 

  X 

34 I think a sauna would spoil the whole attraction of this 

wonderful place! Lots more people will want to use it but will 

have to contend with limited space. Cost will be high both 

financially and ecologically but not everyone will benefit. 

  X 

35 I like Henleaze Lake as it is. I don't agree with adding a 

sauna to the site - it's simplicity is its beauty. No thank you. 

  X 

36 Great idea X   

37 Sorry - I really don't like them. How could it be green, 

either? I vote no. 

  X 

38 No sauna thanks - a hot tub might be nice. Best of all would 

be toilets/showers at the changing hut. 

  X 

39 Please could we have a sauna here. X   

40 I am against a sauna on the following grounds: 1) spoil the 

beauty of the Lake and its "old fashioned" atmosphere. 2) 

cost - other needs should take priority e.g. security. 3) Cost 

  X 
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ID Comment Support Neutral Do not 

support 

of supervising it. 4) People can go to a sports centre to go 

in the sauna. 

41 I am against the idea of a sauna as it is not in the spirit of 

the Club. 

  X 

42 I am against having a sauna - do not wish the lake area to 

change in any way - it's perfect as it is. 

  X 

43 I think a sauna would be a fantastic idea and add huge 

attraction to the lake. Great idea. 

X   

44 I think it is a bad idea because it would spoil the 

naturalness of the lake; in the winter when nobody is using 

it, something might happen to it; it would be very bad for the 

environment - carbon footprint; it might bring the cost of 

membership up when some people weren't using it; it would 

cost money keeping it nice to use; it is non-essential and at 

the moment we should be promoting eco-friendly-ness. 

  X 

45 I definitely don't think we need a sauna. It doesn't go in 

keeping with the lake. It's something different and it will be 

elitist. And it will dirty the lake. 

  X 

46 Excellent idea. X   

47 I checked this website for the first time and so I find the on-

going story of the sauna plus this lovely picture of it. I just 

wanted to say, that I would be fully in favour of having it. It 

looks great and I am sure it will be a much appreciated 

asset to the club!  

X   

48 Would children be allowed to use it? My children would love 

it! 

X   

49 I think saunas are great - I've used the one at the Clifton 

Lido and really enjoyed it. I don't know anything about how 

they are ??? or what their energy efficiency is like - the 

more carbon neutral the better. Could it have a window with 

a view of the lake. 

X   

50 I suffer from Reynauds and a sauna for when the water is 

cool at the beginning and end of he season would be 

fantastic for warming up my extremities after a swim. A 

sauna behind the Ladies would be discreet and not a bother 

to those who aren't so keen on having one at the Lake. Yes 

please! 

X   

51 A really good idea especially for swimmers who get cold.  X   

52 I think it's a great idea! Nothing nicer than a swim and a 

sauna 

X   

53 I think a sauna would be lovely. It would be good to try to 

reduce its carbon footprint however, for example could solar 

panels be installed to help provide electricity/heat for it? 

Grants might be available for this. 

X   

54 Winter Ice Rink instead of sauna?  X  

55 Brilliant idea. Definitely pro! For the colder days it would be 

fab. 

X   

56 A sauna would be great! A jacuzzi or hot tub would be even 

better! 

X   

57 I hope members are going to be given some input about   X 
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ID Comment Support Neutral Do not 

support 

this proposal. I feel strongly against the introduction of  an 

unnecessary, fuel consuming and maintenance guzzling 

device at the lake ,which is enjoyed for its simplicity, relative 

`wildness` and freedom from consumerist indulgences. 

58  I am in agreement  with the objections set out in the letter 

headed  "OBJECTIONS TO HENLEAZE LAKE SAUNA 

PROPOSAL" dated November 2009. 

  X 

59 Thankyou for taking the time to consider proposals for a 

potential sauna at Henleaze lake and for the invitation for 

members to contribute to the consultation.  I am writing to 

say that since reading a copy of the letter headed 

"OBJECTIONS TO HENLEAZE LAKE SAUNA 

PROPOSAL" dated November 2009 that I would like to 

express my agreement with the arguments outlined in the 

letter and think that the arguments against a sauna are 

stronger than those in favour.   

  X 

60 Great idea! Can it be run without being too environmentally 

unfriendly? 

X   

61 Wonderful idea to have a sauna, given cold water 

temperature. I am 100% for it. 

X   

62 I think it is a fabulous idea! Would be perfect after a cool dip 

to be able to warm up afterwards. Also a lovely way to meet 

other members. Good luck! 

X   

63 I think a sauna would be a brilliant addition to this place. It 

could be run cheaply and would be eco-friendly if fired on 

responsibly sourced wood. Maintenance would be low. 

X   

64 I feel this is an unnecessary addition, and do not want to 

see it. I also feel that it would only benefit a small minority. 

If funds are available I prefer to see an improvement in 

shower facilities. 

  X 

65 Cost is a worry: extra staff/hours to maintain & monitor the 

sauna, especially if it is run in the winter for toughies. Power 

will probably have to be laid on, involving a trench form the 

main switchboard in the supt's hut. Usage may not match 

enthusiasm: pathetically few of our 1600 swimmers come to 

swim unless it is hot & sunny. The sauna might just be "a 

good idea" even if it could accommodate only 12 persons at 

a time. A booking system would be essential in advance 

with attendant bureaucracy. Security risk: a sauna could be 

a target for vandals unless it is in a locked building. A basic 

objection: the lake is lovely as it is. Why not leave it alone? 

  X 

66 I really like the idea, I would swim a lot more if I could heat 

up first/after. Thank you. 

X   

67 I think it's a great idea! Would mean that in autumn I 

wouldnôt be shivering for 5 hours after a 20 minute swim. 

X   

68 Yes please :-) But to fit in with the surrounding (woodlands 

etc.) 

X   

69 Yes thanks, itôs a great idea great for warming the body 

after a cold swim, great for circulation, relaxing the muscles, 

calming the mind. Can't go wrong with having one put in. 

X   



Henleaze Lake Sauna Proposal - September 2011 

            A 22 

ID Comment Support Neutral Do not 

support 

70 Agreed, a sensible sauna in keeping with the aesthetics. A 

good step forward. 

X   

71 I've heard a bit about the sauna proposal and just want to 

say that I think it's a GREAT IDEA. We all know that the 

lake can be cold. A hot shower to warm up is great but does 

not seem to permeate through to the bone! A sauna on site 

would vastly improve the bathing experience for younger 

and older swimmers alike. It will encourage people to stay 

around to socialise more after swimming. The sauna itself 

will offer a social experience. The detoxifying properties of 

cold water swimming followed by sauna and vice versa are 

well known. Sauna is an age old practice that I think fits well 

with what i see as the ethos of the lake - fitness, fun and 

relaxation. 

X   

72 "I am glad to see that the group who are proposing this has 

taken on board some of the criticism to their jumping the 

mark claim last year that a majority of the members are in 

favour. 

it looks like a proper canvas of opinion is being undertaken, 

and nothing will go ahead without a feasibility study etc. but 

I am still bemused as to the strength of feeling about this 

addition to the lake from those who are pushing for it! and i 

am still very cynical about whether anything can be installed 

that will be so minimal in its impact on the rest of lake use 

that we wont have money and staff time directed towards its 

upkeep and maintenance and "policing " its use. also there 

are health and safety issues as well as enviromental issues. 

perhaps we should be looking into the lake generating its 

own power [solar wise] before we undertake this addition. 

what i said last year still holds, as someone who arrives by 

bus to the lake, i really think the lake should be minimizing 

its carbon footprint first - by encouraging people to come to 

the lake by bus, bike and car share. things that would do 

this include more hot showers, storage lockers for those of 

us who cant use a car as a locker for bits and pieces and 

cant easily transport wetsuits back and forth, possible 

catering options that , for example , are used by the dophin 

pool. AND maybe limiting car parking, or charging for car 

parking , or giving reductions for car share,bus and bike 

use!! that is what i would like the committee to address itself 

to instead of vast amounts of time spent on looking at 

sauna use for the minority 

i hope these comments are useful to you 

   

73 "I have recently heard that the proposal for a sauna is likely 

to go ahead. I feel quite dismayed. I have been a member 

of Henleaze swimming club for more than 20 years and use 

it regularly. One of the things I value about it is that it is a 

beautiful, unspoiled,tranquil place because of its simplicity 

and low carbon footprint. 

   

74 Like the idea of sauna just got our 6/6/11 temp down to 59 X   
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again! Sauna would have been FANTASTIC. And I am one 

of the hardier members. 

75 The real challenge for the pool is the tragic lack of 

utilisation. There has been hardly anyone there during this 

sunny May - at least when I have visited. A sauna would be 

one effective way to address this - an antidote to the cold 

water. It would need to be a beautiful, highly insulated 

structure with clear view of the lake. Such a building could 

be combined with other functions (disabled shower/change, 

cafe etc) It could be heated in various ways to reduce 

carbon footprint (night storage, PV, wood etc) It should set 

a benchmark for low impact saunas for the future. 

X   

76 Very much welcome a sauna. Nice to warm up after a swim X   

77 Sauna has great health benefits X   

78 I fully support a wood fired sauna X   

79 I believe, wholeheartedly, that the sauna is a brilliant idea. 

The only better idea would be a sauna + wet/steam room. 

Brilliant too for the colder months the lake is open. FULL 

SUPPORT 

X   

80 Yes please! Would love one! X   

81 I am very opposed to the idea of the sauna. Thin end of the 

wedge! This place is beautiful, natural, unspoilt. On a hot 

summer day no one needs a sauna. It would change the 

whole feel of the place. 

  X 

82 Not very environmentally sound: would prefer the money 

spent on a sun lounge (i.e. an enclosed area - or semi-

enclosed - with a glass roof) 

  X 

83 For the actual cost of having a sauna installed very few 

people will benefit, and some people will stay in it all day. 

So I am not in favour of this venture 

  X 

84 Instead of a sauna an outdoor multigym structure would be 

more beneficial to members. E.g. in Malaga, Spain - council 

provides for the public to improve health/fitness around the 

town. Also should be low maintenance. 

 X  

85 I would LOVE a sauna at the lake. I'd be prepared to pay 

more each year to be able to use it. Eg. Double what I pay 

no, maybe more. I'd love to swim on cold days. I think the 

lake would get used more on colder days when usually then 

it can be quite empty. 

X   

86 I think it's a good idea. X   

87 Good idea, bring it on!! If we had a sauna we could swim for 

a much longer season without fear of hypothermia and 

winter as well. 

X   

88 Sauna and a hot-tub as well, I'm sure they will be tastefully 

and thoughtfuly installed. Maybe we could come along in 

the winter as well - sounds fantastic - great idea. 

X   

89 I vote for the sauna. 12 person! X   

90 This is a great idea! Its just what the lake needs when the 

days are chilly meaning it will encourage more people to 

come in when it's cold. 

X   
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91 Good idea. There are a number of attractive outdoor 

saunas which would add to the lake, and also encourage 

people to come to the lake in the cooler parts of the season. 

X   

92 "My view on the sauna .I have always been against it as it 

not in the ethos of \' wild swimming \'.  

If the lake ends up having one , may I make the following 

suggestions:  

1. That the sauna should not take any grass area that 

people now use-- the area behind the ladies changing 

rooms { as already suggested ) is suitable. 

2. That there is a system where only those who use it pay 

for it. It is an unnecessary cost to the lake in terms of the 

building and running costs. It would be a lot of work for the 

staff and you`d need more. 

   

93 Saunas are for cold winter evenings. The lake isn't open in 

winter, or the evenings. A sauna doesn't fit with the natural 

feel of the lake. PS. Get a hot tub instead! 

  X 

94 Good idea X   

95 Dry (Swedish) or wet (Russian/Finnish) versions would be 

of interest. Apparently when sourcing the pine tree planks, 

chinese wood should be avoided (because of heavy metals) 

X   

96 I think a sauna at the lake would be an excellent idea. The 

perfect way to warm up after a swim. It is also a great way 

to socialise with other members at the lake. 

X   

97 I think a sauna would be excellent for the approaching mini-

ice age 

X   

98 I think that a sauna is a wonderful idea and would really 

enhance the experience for swimmers at the lake. I am 

having to leave the lake today because I can't get warm, but 

a sauna would solve that. I work at the Relaxation Centre in 

Clifton and have a lot of experience of saunas and the 

general public so please contact me if you would like some 

advice. 

X   

99 Probably doesn't fit with the lake's character. It's more 

about a natural outdoor exercise experience, and if really 

wanted one would join a gym. Perhaps best spent on things 

like more events, maybe adding more communal things like 

a library? 

  X 

100 "I am against the sauna for the following reasons: 

It goes against the purity and ethos of the lake 

It is environmental due to the heating costs 

It is therefore expensive 

Not being green seems to go against the ethos of the lake 

In the height of summer it is unnecessary 

It is dangerous to go from extreme cold to hot and can 

cause fainting 

It would need monitoring 

The money would be better spent on making the lake more 

accessible for disabled and elderly i.e. ramp to ladies, 

winch into lake 

  X 
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101 I think that having a Sauna is a bad idea because it might 

be for the environment, it would cost lots of money to put up 

and to run afterwards, it would make the Lake like a 

massive company,  because if you had a sauna, you could 

add a jacuzzi and a restaurant and a hotel etc., also it might 

affect cost of membership, which would be unfair to those 

who can't or don't like using saunas.  

I, and others, think that the money would be better spent on 

more and better shower facilities. It is very annoying when 

you have had a very long swim, and you are freezing, and 

then you have to get colder walking up to the showers, and 

then when you get in there there's already someone in the 

shower (like what happened today in the Long Lake swim), 

with a queue. And then, when you get out of the shower, 

you get freezing automatically, because there is no mat (or 

not in the Ladies anyway!). Therefore, I think that we should 

not have a Sauna, but look into spending the money on 

better shower facilities. 

  X 

102 I'm extremely enthusiastic about the idea! I think they have 

great health benefits combined with fresh water swimming, 

are incredibly relaxing and would really help warm up after 

a swim on a cold day. Something simple would be great, 

and would really enhance the wonderful Henleaze 

swimming experience! Think those hardy Scandinavians 

really know what they're doing. 

X   

103 A sauna would be a very welcome innovation. I would come 

more often and warm up nicely after my swim. 

X   

104 I am in favour of the proposal as in the earlier lakes 

considerably longer to warm up. This could be improved 

greatly with a sauna. I also believe it would encourage 

others to visit the lake more regularly, especially in the 

colder months. 

X   

105 I really like the sauna idea, how about making it with a 

'living roof' to make it more energy efficient / to benefit 

wildlife and because they look lovely?! I think I would be 

more inspired to visit the lake on less warm days if there 

was a sauna. 

X   

106 As a member for over 15 years I think a sauna would be a 

great idea. It would make a dip in freezing water a little 

more appealing! A 6 person barrel sauna sounds ideal. If as 

an architect I can help this along please let me know. 

X   

107 I was recently offered a weekday membership and I am 

delighted with it. I love swimming in the lake, but find it very 

difficult to warm up after a swim. Therefore I am delighted 

with the idea of a sauna. I think it will be very popular and 

members will make an excellent use of it.  

I was disappointed to read that it will only open in the 

weekends. It means that I will not have a regular access to 

it on a weekday, unless I book it in advance and I pay an 

additonal fee. Are you planning to reconsider this decision? 

X   
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I would be willing to pay a little extra in the membership just 

to have regular, and more spontaneous access to the 

Sauna. To start with maybe you could operate it on each 

Fridays - so that at least one day of the week new weekday 

members could have a good use of it too. 

Also, being an experienced Sauna user myself, I think it 

would be a good idea to install a shower (even an outside 

one will do) next to the Sauna. The two existing showers 

will not be sufficient once the Sauna starts operating 

because Sauna users will want to take a shower before and 

after using the Sauna or between Sauna sessions. 

108 Re sauna proposal.I believe the idea is to be able to warm 

up after a cool swim.So if you get nice & warm again in the 

sauna, you will then want a shower to rinse off. Currently 

there is only 1 shower, so the capacity for people to warm 

up and be clean after a swim will be unchanged unless 

more showers are built.So any forward thinking sauna 

proposal must include extra showers to enable the desired 

benefit to be realised. I also think that some people will be 

put off if the shower is not close to the sauna. I think it is at 

other venues? 

 X  

109 I strongly believe you should engage appropriate 

professional help. I was surprised you had not spoken to an 

architect. The point is that one of the big issues is aroun 

aesthetics For some people that is what the pool is about. 

An architect member (I am sure there are many) kindly 

offered his services previously to restore the Ladies 

Changing Room. Perhaps you could approach him about 

this: Jeremy Johnson-Marshall home: 924 1811 or work 

974 3355 

 X  

110 I would love a sauna. Its health benefits of sauna then 

plunge in cold water are fantastic. YES PLEASE 

X   

111 I think it's a great idea - to warm up on the not so warm 

days and then jump in the cool water. The wooden structure 

would be in keeping with the surroundings. 

X   

112 Great idea. Will extend my swimming season considerably. 

I often get very cold and it takes a long time to warm up 

after a swim. Would add to my enjoyment considerably. 

X   

113 I think a sauna would be a great idea as it would be good to 

get really warm after a cold swim. Also very healthy 

X   

114 I strongly object to the proposal that a sauna be installed at 

the Lake. I feel the Lake should be kept simple and that the 

difficulties of supplying electricity to anywhere there is room 

for a sauna are too great for such a low priority. It would 

create an extra burden of maintenance and supervision and 

health & safety; people jumping shrieking into the Lake from 

it would be a nuisance running through peaceful sunbathers 

and picnicers. If any extra facilities were feasible, more 

showers and toilets would be useful, even perhaps cold 

outdoor showers. It should not even be considered unless a 

  X 
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large majority of members are keen. 

115 NO - I don't think a sauna would suit our delightful, peaceful 

1930's feel Lake. Please don't put one there. 

  X 

116 Very good idea - I would be prepared to pay to use it, or to 

have membership increased 25% 

X   

117 I really think the introduction of a sauna would change the 

culture and ambience of the Lake. It is difficult to say 

exactly why but it would introduce an element which may 

undermine the peaceful and 'happy with what we have here' 

experience. 

  X 

118 I would not support a sauna as I do not think it apropriate 

for the swimming lake and it would be likely to require a 

huge amount of organisation, maintenance and attention. In 

my experience they frequently go wrong or require 

immediate repairs - I would not want the committee to have 

to divert their energies away from the swimming and fishing 

which I imagine a much greater number of members enjoy. 

  X 

119 I am not in favour of the sauna at all. I think it is 

inappropriate for the Lake. Much more important to remove 

the carp. 

  X 

120 I don't feel the sauna is necessary in this lovely place. It is 

just good to be surrounded by grass and trees and water. 

Also the sauna would be expensive and not "green". 

  X 

121 Sauna: YES. Great idea! X   

122 A hot tub would be much nicer.  X  

123 I think it would be wonderful to have a sauna at the Lake. I 

would frequent the lake more often in colder weather. A 

sauna would enhance an already amazing resource in the 

city and would be a very positive and progressive move. 

There are not enough saunas in this country. I am very 

excited about it. 

X   

124 I am fundamentally opposed to having a sauna. The lake is 

oversubscribed as it is and people are on the waiting list for 

many years. If people don't like the lake without a sauna, 

maybe they can swim in a leisure centre that has saunas. It 

would cost a lot, in economic and environmental terms - I 

cannot see that a small sauna would be appropirate to cope 

with numbers who might use it without queuing and 

generating ill-will. The lake is natural, peaceful and lovely - 

let's keep it that way! 

  X 

125 Yes please X   

126 I enjoy the lake as it is and I see no reason for any change. 

I love the natural environment, simplicity and peace here. 

  X 

127 The sauna sounds like a great idea. Being able to warm up 

would make me more likely to swim earlier and later in the 

season. 

X   

128 I favour a sauna as it would attract more people to the lake 

at off-peak times and when the weather is poor. It would 

also be a good place to meet other members. I can't think of 

any disavantages. 

X   
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129 I think it is a great idea. No particular views @ design, cost, 

etc. Benefits are about the experience of having a sauna 

(when air temp low), plunging into water, warming upé well 

being. Might look at cost/benefits of sauna solar power 

(photo-voltaics to generate some electricity) 

X   

130 Very much opposed! Value the lake for its simplicity.   X 

131 We are against the sauna proposal as we love Henleaze 

Swimming Club as it is, especially its simplicity. A sauna 

seems an expensive and unnecessary addition ï and is 

available at many sports centres for those who want. 

  X 

132 No sauna. 1) too expensive to run. 2) would only use in 

winter or cold weather. 

  X 

133 I love the lake just as it is, however I know that I would use 

the lake more and recover from the cold more quickly if 

there was a sauna.  Already I only swim for a very short 

period as I take so long to recover and get Reynauds 

(numb white fingers and toes), I would like to be able to 

swim for longer and know that I can function normally 

afterwards.  Most of my friends only swim when the lake is 

very warm because of the recovery time from the cold so 

unless it was a very warm day they would not come at all, 

but if there is a sauna, the sun would not be a crucial factor 

although always welcome.  I think a sauna would increase 

guest attendance.   I would also be happy to be part of a 

sauna working party for anything that needed doing in 

addition to the normal working parties.   

X   

134 Wood fired sauna company ï Harvia Finland  X  

135 Nice idea ï but I would like it to be well hidden ï and I 

wonder if it would get too crowded 

X   

136 Yes please! Iôd love to be able to warm up a bit after a 

swim, it would be a good incentive to come during the 

colder months 

X   
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APPENDIX VIII. OPTIONAL TYPES OF SAUNA CONSIDERED 

Wood-burning sauna 

Description: traditional woodburning stove installed in an insulated building 
 
Benefits: no electricity required, low carbon footprint, wood available from Lake site 
 
Drawbacks: fire needs tending continually, requires heavy daily maintenance (cleaning stove, 
chopping and storing wood), not possible to ñstartò and òstopò quickly. Requires heat shield 
surround and stone bed for stove. Risk of smoke pollution to Lake users on windy days. 
Would need to identify a suitable location for storing and drying logs. 
 
Size: stove is larger than comparable electric sauna. Minimum room size is 4.5m3, maximum 
is 13.0m3. 
 
Indicative cost (initial outlay and running): 

ƺ M3 Woodburning stove (0.39 x 0.71 x 0.43m)           £674.00 

ƺ Plus heatshield (3 sides) and bed                                  £850.00 

ƺ Insulated Chimney for Woodburners (2m)                 £855.26 

ƺ Cost of sauna building and insulation TBC 

ƺ Cost for installation £250 

ƺ Cost of concrete platform TBC 

ƺ Cost of screen, stepping stones, mat, notices & lock TBC 
 
Running costs could be low if wood is sourced from the Lake environment and voluntary 
labour is used to collect, chop and store it. Costs would increase if wood were to be bought in 
in the future or if there were labour costs associated with the management of the woodstore. 
 
Health & Safety considerations: In a small sauna you need a heat shield and insulated 
chimney to reduce risk of setting fire to the walls, ceiling, roof, internal fitments or floor. Care 
required while collecting ash in case of hot embers. Who would start and tend the fire 
throughout each session? (there are health & safety considerations if members do this 
themselves.) Risk of injury to those collecting and chopping wood for the sauna. Guard 
required around sauna stove. Notice to explain risks and contra-indications 
 
Environmental impact (e.g. carbon footprint): Running a woodburning sauna would be 
practically carbon neutral. As they grow, trees remove carbon from the atmosphere. That 
carbon is released into the atmosphere when we burn a log.  Preparation of firewood has a 
tiny footprint compared to natural gas, electric, or heating oil. The carbon produced by log 
cutting machines and chainsaws is miniscule compared to that of processing crude oil into 
fuelstocks. [Of course in many parts of the world most or all of the wood cutting is done 
manually, so thereôs no footprint at all.] The effect of burning wood is close to neutral with 
regards to carbon. 
 
Daily operational requirements: The stove must be cleaned and rid of ash each day. Sauna 
seating should be wiped down daily. A regular supply of seasoned timber cut to a suitable size 
would also need to be maintained. 
 
General maintenance: The chimney must be swept regularly in order to maintain proper air 
circulation. Metal surfaces should be wiped down regularly using. Cast iron parts should be 
coated regularly, for example, with cooking oil in order to prevent rusting. 
 
Installation considerations: All internal fitments, wooden walls and ceilings need to be safe 
distance from stove, and the heat shield is necessary in a small sauna where there is not 
adequate space surrounding stove.  Good ventilation is also required. 
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Infrared sauna 

Description: An electrically powered infrared heater is used to emit radiant heat, which is 
absorbed by the body to promote sweating. 
 
Benefits: Low running costs. Can be heated up in 10-20 minutes. 
 
Drawbacks: Heats the body not the air, so the room the sauna is in will not feel warm (a 
requirement for many swimmers).  Uncommon to get large IR saunas (i.e. bigger than 4-
seater) Requires electric supply to be installed (however this is also required for other reasons 
e.g. aerator, events). Suppliers contacted stated that an IR sauna would be unsuitable for a 
poolside environment as they are not designed to be used with water. They would not provide 
a guarantee. Smells and mildew could be a problem as the sauna room itself never heats up 
enough to combat the damp. 
 
Size: Commonly available in smaller sizes for 1-4 people 
 
Indicative cost (initial outlay and running):  
 

ƺ Supply and install outdoor infra-red sauna    1999 

ƺ Cost of installing concrete platform    TBC 

ƺ Cost of installing electric supply     TBC 

ƺ Cost of screen, stepping stones, mat, notices & lock  TBC 
 
Health & Safety considerations: relatively few: no need for a guard as heat panels are sealed 
behind wooden screen. 
 
Environmental impact (e.g. carbon footprint):   Very low carbon footprint; the supplier quoted a 
running cost of 10pence per hour . 
 
Daily operational requirements: Same as other sauna types 
 
General maintenance: Replace heat panels between 6 months and 2 years depending on 
usage. 
 
Installation considerations:  No special considerations.  
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APPENDIX IX. QUOTATIONS FOR WORKS, ON WHICH 

COSTINGS HAVE BEEN BASED  
 

a) Sauna Quotes  

 

Quotation from BOS Leisure 

476 Bath Road, Saltford, Bristol BS31 3DJ 

Tel 01225 874 874 
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Price for an off the shelf sauna from BOS Leisure 
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Quotation from ZOKI (Finnolme Saunas) of Birmingham 

Finnolme Saunas, ZOKI works, Alcester Street, Birmingham B12 0HP 

Tel 0121 766 7888          (for further info see page A63) 

 

 

6-7 seater sauna £2435 (price for model no. 3c plus 

additional cost for conversion to 

outdoor) 

delivery and installation £160 

separate controls/lockable cover  £275 

guard cover  £20 

Sub-total £2890 

 

VAT @ 20% £578 

 

6-7 seater sauna total  £3468 

 

8-10 seater sauna £2918 (price for model no. 4c plus 

additional cost for conversion to 

outdoor) 

delivery and installation £200 

separate controls/lockable cover  £275 

guard cover  £20 

Sub-total £3413 

 

VAT @ 20% £683 

 

8-10 seater sauna total  £4096 
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Quotation from ELITE Hot Tubs  

Elite Hot Tubs, 1-13 Buckingham Road, Worthing, West Sussex  BN11 1TH 

Tel 0844 448 0125           (for further info see page A67) 
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Quotation from Northern Lights Cedar Hot Tubs UK 

Darlington, Co. Durham, DL1 5TA 

Tel 01325 260191           (for further info see page A69) 

 

Northern Lights Cedar Hot Tubs UK| Darlington, Co, Durham|  

DL15TA| Telephone: 01325260191| Mobile: 07713352358| 

VAT Number: 998273649 

Email: info@ ultimatecedarhottubsandsaunas.co.uk| 

Web: www.ultimatecedarhottubsandsaunas.co.uk 

www.wellbeingbathrooms.co.uk 

www.cedartubs.com 

 

 
            www.cedartubs.com 

 
 

 

  
Estimate 
 

 

Barrel Sauna Compr ises: 

 

·  7ô Diameter western red cedar barrel sauna(6 person ) including seats & level 

floor 

·  6kw Stainless steel sauna heater  

·  Cedar back rests x 2 

·  Sauna bucket & ladle 

·  Thermometer & Hygrometer 

·  Sauna sand timer 

·  Interior sauna sealant 

·  Sauna cleaner 

 

 

 

Qty   Unit pr ice   Total 

 

     1  7,875.00  7,875.00 

 

 

 

Delivery             300.00 

 

 

 

Estimate total including delivery and free installation            Ã8,175.00 
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b) Quote for electric supply 
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c) Quote for infrastructure work 
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APPENDIX X. THE MINUTES OF THE REGULAR MEETINGS OF 

THE SAUNA SUB-COMMITTEE 2011 
 

Sauna Group of Henleaze Swimming Club 

Minutes of the Meeting Monday 7 February 2011 

Present:  Helen Calascione; June Wilbur; Fran Mayne; Jude MacRae;  Alan Giles;  David 

Bruce. 

Apologies:  Richard Spence 

To date the Sauna group has lacked the formal constitution required to enable it to gain 

momentum within the committee structure of Henleaze Swimming Club.  Alan Giles met with 

some sauna supporters to explain how we can form a Sauna Sub-Committee and what are 

the terms of reference. 

Formulation of the Committee  

It is essential that we have a Sub-Committee of 6 to 10 people who meet regularly and 

provide minutes and reports of monthly/bimonthly meetings to the Executive Committee of 

Henleaze Lake.  The Executive Committee meets on the 3rd Tuesday of each month. 

The Sub-Committee requires a structure ï Chair and Secretary; Agenda and Timetable for 

future meetings. Alan has offered further support. 

Terms of reference 

The terms of reference for the Sauna Sub-Committee are shown on p2 of the briefing that 

Alan presented at the meeting  Our task will be to investigate in detail the benefits, 

objections and logistics of installing a sauna at the Lake. 

Our aims are to: 

 Justify the sauna as a facility that benefits all members. 

 Consider and challenge potential objections to a sauna 

 Explore ways to fund/finance the project. 

How the Sauna Sub-Committee will work 

We will hold meetings approximately every 4 weeks and investigation work will be shared 

among Sub Committee members. 

The main tasks of the Sub Committee will be as follows: 

1  Agree Sub Committee structure and membership and communicate to Executive 

Committee by 6 March (in time for consideration at March meeting on 20 March) 

2 Report to Executive Committee on monthly/bi-monthly progress (helps to keep the 

project alive!) 

3 Meet at the Lake  from time to time to  fully acquaint ourselves with the environment.  

4 Liaise with the Operations Subcommittee and other sub-committees e.g. fishermen. 

5 Provide opportunity for Committee members to comment on draft proposals 

6 Submit final proposal to Committee for formal consideration 

7 Request Committeeôs agreement in principle subject to financing. 

8 Committee agree or disagree to support the proposal 
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9 Submit in time for inclusion in mailings to members in October/November  

10 A Sauna Summary needs to go into the Annual Report at the end of the year. 

 

General discussion of sauna benefits and objections  

The project must be justified, financially viable, and we must be responsive to potential 

objections.  

The main benefit of providing a Sauna is that it will: 

 Support increased usage of the Lake, particularly when the water temperature is low 

and the weather less than perfect. 

 Bring in extra guests in off peak seasons. 

Objections to the provision of a Sauna have to be considered and challenged, these could 

include: 

 Lake members do not want change.  The Lake has always changed (£10-£15k per 

annum has been allocated to special projects) 

 Provision of a Disabled Toilet.  The pump room might be reused as a disabled 

toilet therefore if a new storage garage was required the area currently suggested for 

the sauna may be used for this instead. 

 Finance.  Reserve fund currently stands at c. £70k, which is the minimum amount of 

capital required. Therefore financing needs to be considered  

 Capital.  This is required to fund maintenance projects at the lake and itôs likely that 

these would be prioritised over a sauna. 

Other considerations were mentioned: 

 As diving lessons are free for all member it is likely that the sauna will need to be free 

also.  

 What is the impact of the Clifton Lido on the proposed sauna and vice versa?  

 Need to consider the problem of falling rocks. 

 Research levels of water table and feasibility of chosen position for Sauna. 

Case Study:  the pontoon serves as an example of a project that was accepted by the 

committee.  The risk of the ageing and fixed starting boards was recognised.   Ross looked 

at the problem and built a proposal including cost which was carried forward, resulting in the 

installation of the pontoon. 

 

Next Steps: 

 David to provide a verbal report of this meeting to the February meeting of the 

Committee 

 Fran to circulate minutes of this meeting to all Sauna supporters, requesting 

nominations for membership of the Sub-Committee 
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 Agree Sub-Committee membership and communicate to Executive Committee by 6 

March  (in time for consideration at their meeting on 20 March) 

 Begin regular meetings of Sub-Committee; suggestion among those present is that 

they could be held on Sunday evenings. 

 

Sauna Sub-Committee of Henleaze Swimming Club 

Minutes of the 1st Meeting Sunday 6 March 2011  at 7.30 pm 

Present:  David Bruce; Helen Calascione; Jak Davies; Fran Mayne;; June Wilbur. 

In attendance: Peter Murray  

Apologies:  Jude MacRae; Simon McLoughlin; Stuart Melvin 

David Bruce and Jak Davies would take the Minutes. 

Minutes of Meeting of Sauna Group 6th Feb (not previously circulated to the Executive 

Committee and therefore attached to these minutes) 

Noted as a record of the starting point for the Sub-Committee and including the Terms of 

Reference. 

Matters Arising 

Formulation of the Committee 

A Sub-Committee of 6 to 10 people has been set up under the Terms of Reference 

agreed by the Executive Committee. A Chair and Secretary; Agenda and Timetable 

for future meetings were required. 

Election of Chair and Secretary. 

It was unanimously agreed that Fran Mayne would Chair the Sub-Committee and from that 
Jak Davies would be Secretary and that those present and those who are recorded in the 
Apologies would, subject to confirmation by the Executive Committee, be the Members of 
the Sub-Committee. That is to say 

Fran Mayne - Chair 
Jak Davies - Secretary 
David Bruce 
Helen Calascione 
Jude MacRae 
Simon McLoughlin 
Stuart Melvin 
June Wilbur 

 
David would act as liaison with the Executive Committee. Peter would act as liaison to  to the 

operations team 

Helen kindly offered to continue to provide her house as the normal location for meetings. 
 
Peter Murray was in attendance but will not be a Member of the Sub-Committee. He has 
offered to attend some meetings to offer advice and at a later date to act as liaison to the 
operations team. 
 
Dates of future Meetings. 

These were discussed in the light of expected requirements and the date of the next meeting 
was agreed  
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Sauna Information Leaflet 

It was agreed that a Sauna Information leaflet be prepared for distribution to Lake Swimming 

Members and Anglers from the start of the swimming season. This leaflet would announce 

the formation of the Sub-Committee to progress the proposal to create a Sauna at the Lake 

and to work through all the implications. The Leaflet would also give Lake Swimming 

Members and Anglers the opportunity to contact the Sub-Committee with comments and/or 

offers of assistance.  

The draft text of the leaflet would be submitted to the Executive Committee for approval at 

their 19th April Meeting.  

 

Brainstorming the Sauna Proposal 

Fran led a wide-ranging discussion of Sauna proposals, covering many of the aspects 

identified in notes from the previous meeting. 

In particular  

Options for different types and designs of sauna were raised and it was agreed that specific 

members of the Sub-Committee were assigned to researching different types and their 

implications and costs:  

Jude and Simon - woodburning  

Jak and Stuart - infrared 
June and Fran ï conventional 
 

Helen volunteered to do some research on the type of structure / location for the sauna and 
Peter would take measurements at the Lake. 
 
Fran has provided at draft list of headings for the investigations as follows: 

 Description 
 Benefits 
 Drawbacks 
 Size 
 Possible site 
 Indicative cost (initial outlay and running) 
 Health & Safety considerations 
 Environmental impact (e.g. carbon footprint) 
 Daily operational requirements 
 General maintenance 
 Installation considerations 

 David would consider the design of a spreadsheet to consolidate results. 
 
There was some further discussion on 

1) The location of the Sauna within the lake area and it was agreed to develop ideas 

further at a future meeting to be held at the Lake. 

2) Initial plans to consult with other Sub-committees and Members of the Executive 

Committee were discussed 

3) How revenue and visitor implications were to be analysed 

4) The format of the eventual report to the Executive Committee, if possible to include a 

óWHICH?ô type best buy table. 
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5) How a comprehensive Risk Assessment would be necessary when proposals had 

been further detailed. 

Timetable for producing the Sauna Proposal 
 
There was discussion to agree a realistic timetable for producing the Sauna Proposal 
 
12 April Complete research on sauna designs for review at Sub Committee 

meeting - submit draft Sauna Information Leaflet for approval by the 
Executive Committee  

 
19 April Executive Committee meeting (April) 
 
 30 April Lake opens for swimming ï Sauna Information Leaflet available at 

gatehouse 
 
April/May Sub Committee to investigate usage, operations and other factors ï 

provide progress report for Executive Committee no later than 10 May 
 
17 May  Executive Committee meeting (May) 
 
mid May to mid June Consultation with other sub committees ï provide progress report for 

Executive Committee no later than 14 June 
 
21 June Executive Committee meeting (June)  
 
mid June to mid July Prepare final draft of Sauna Proposal ï to be submitted no later than 

12 July 
 
19 July Executive Committee meeting (July) ï consider final draft of Sauna 

Proposal 
 
 
Date of Next Meeting 
Tuesday 12th April to take place at Franôs house: 15 Tenby Street, Lawrence Hill BS5 0DJ at 
8pm. [this location may be revised to meet at the Lake]. 
 
The meeting closed at 10pm 
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Sauna Sub-Committee of Henleaze Swimming Club 
 

Draft Minutes of Meeting on Tuesday 12th April 2011 at 7.30pm held at Henleaze 
Lake 

 
 
Present:  Fran Mayne, June Wilbur, Jackie Davies, Helen Calascione, Jude MacRae, Stuart 
Melvin           
Apologies: David Bruce, Adam Clark    
        
Matters Arising:  
 
In response to comments from the Executive Committee David has suggested that a few 
changes be made to the Terms of Reference minuted at the February meeting of the Sauna 
Sub-committee. 
 
The aims had been stated to: 
 
Å Justify the sauna as a facility that benefits all members. 
Å Consider and challenge potential objections to a sauna 
Å Explore ways to fund/finance the project. 
 
This will be amended to state that our aims are to: 
 
Å Justify the sauna as a facility for all members 
Å Consider and take account of reasoned objections to a sauna 
Å Explore ways to fund/finance the project. 
 
All present are in agreement with the proposed changes. 
 
             
Site visit 
 
Measurements were taken of the area behind the ladies changing room and possible options 
and implications were considered. 
 
 
Sauna Research 
 
Information gathered from research of different types and designs of sauna was discussed at 
length. In light of the research it was felt that a conventional (electric powered) sauna would 
be the only viable option. Fran will make the Proposal document available online to permit 
collaborative working; each person can add enter research findings directly. When all criteria 
information is complete a comparison spreadsheet will be included in the sauna proposal. 
 
 
Location 
 
It was agreed that the most probable location for the sauna will be in the area behind the 
ladies changing room. Possible relocation of the pump room to this area will need to be 
considered. Exact measurements of the proposed sauna will be necessary. 
 
Fran has arranged a Lake visit from a local sauna company in Saltford. Quotes from other 
companies will be required. 
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Jackie will liaise with the Maintenance Sub-Committee with a view to risk assessment of the 
area behind the ladies changing room e.g: falling rocks/flooding 
 
Sauna Information Leaflet 
 
Fran has prepared a sauna information leaflet. The sub-committee were in agreement with 
the contents.  The draft leaflet has been sent to the Executive Committee for their meeting 
on 19th April and Fran has asked the Executive Committee to approve an email address for 
the Sauna Sub-Committee so that members can reply to the leaflet online. 
 
Proposal Document 
 
Stuart is willing to prepare the draft proposal with aid from the Sub-Committee. An outline of 
the document has been prepared by Fran and will be uploaded onto Google Docs to permit 
collaborative working among the sub-committee. 
 
Any Other Business 
 
Fran volunteered to get a statement from Clifton Lido regarding maintenance of their sauna. 
 
Helen will obtain quotes for building a concrete base for the sauna. 
 
Helen and Jude will research health implications of using a hot sauna and cold lake in quick 
succession. 
 
Jude raised the possibility of planning permission being required. This may depend on the 
size of the proposed sauna. Further action may be needed when this is known. 
 
 
Date of next meeting ï Wednesday 4th May at 7pm at the Lake 
 
Meeting closed at 21.40. 
 

 

Sauna Sub-Committee of Henleaze Swimming Club 

 

Draft Minutes of Meeting on Sunday 8th May at 7pm held at Henleaze Lake 

 

Present:   Fran Mayne, Jackie Davies, David Bruce, Jude MacRae, Stuart Melvin, Pat 

Teesdale, Laura Noble, Simon Sumner 

 

Apologies: Helen Calascione, Adam Clark 

 

New Members:  Pat, Laura and Simon were welcomed to the meeting. 

 

Matters Arising: 

 

Proposal Plan 

A commitment to preparing an initial draft proposal by the end of May was agreed. 

This will be made available to other sub-committees for their comments. Other sub-
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committees will be requested to provide their comments in time for the next 

Executive Committee meeting in June. 

 

Lake usage 

David confirmed that the Environment sub-committee needs information to confirm if 

Lake usage by swimmers is impacting on water quality. Therefore the 

superintendents are counting the number of swimming visitors each day. Itôs possible 

that this information could be of benefit at some point in estimating likely usage of a 

sauna. 

 

Falling rocks/flooding 

Jackie received a reply from Mark Thompson of the Environment sub-committee. The 

risk of falling rocks is minimal. There have been no problems behind the ladies 

changing room and in fact the metal garage is very near the cliff (with no problems 

experienced). 

 

Flooding in the area behind the ladies changing block is minimal. A pump keeps the 

water level of the lake down in the winter. He suggested raising the sauna a foot 

above the ground in case the pump breaks down (i.e. similar height to ladies 

changing room). 

 

Clifton Lido 

Fran spoke with Mark Thwaites, manager at Clifton Lido, to discuss maintenance of 

their sauna. He provided the following information: 

 

 Daily maintenance is minimal. The sauna is switched on in the morning. At the 
end of the day 5 to 10 minutes is taken to wipe down the seating. 

 The high temperatures reached kills bacteria so there are no hygiene issues. 
Swimming costumes and towels help preserve the wooden seating. 

 The heater rocks are replaced after approx 2 years. This cost is currently in the 
region of £20.   

 The heating element needs replacement at some point (after 2 or more years 
depending on usage). The cost will depend on the size of the heater. 

 

Mark is of the opinion that a sauna installed at the lake would not be competitive with 

the Lido or vice versa and in fact would be complementary in terms of promoting 

outdoor swimming. He is aware that many Lake members use the Lido during the 

winter season and encourages this. 

He has offered to meet any member of the Executive Committee at the Lido to 

discuss the implications of running a sauna. 

 

Management of sauna cleanliness 

Pat pointed out that we would need to manage the ingress of grass and mud into a 

sauna from the Lake grounds. In addition to previously proposed stepping stones 

leading to the sauna entrance, we would need to consider providing mats and/or a 

footbath. 
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Sauna Information Leaflets 

 

The Executive Committee gave approval for the leaflets, which are now being distributed at 

the lake. Currently there have been 30 responses:  8 against and 22 in support of a sauna. 

Fran will make all the comments available online. [post-meeting note: total including 

responses from weekend of 7/8 May are 46 responses, of which 20 are against and 26 in 

support] 

 

From the leaflets there followed a discussion regarding concerns from some lake members 

that a members' vote should be taken. The sub-committee is aware that this is not how the 

decision making process is carried out. 

 

Report on site visit from BOS Leisure 

 

Mark Ursell from BOS Leisure took measurements and discussed usage. He will issue a 

quote for a standard provision of a 6 seat and 10 seat sauna assuming the lake has installed 

the concrete base. 

 

He suggested that it may be more cost effective if the lake provides the outside shell ie. a 

wooden shed or similar building. He could then provide the specialist equipment to complete 

the sauna, for which he will also include a quote.  

 

We will also need to obtain quotes from at least one other sauna company. 

 

Any Other Business and Actions 

 

 Fran and Stuart will meet to put together the draft proposal by the end of May. 

 Jackie will obtain additional quote from another sauna company. 

 Jude volunteered to get a quote for building the sauna base. 

 Fran will liaise with Mark from Environmental sub committee re: cost of running a 
power supply to site. 

 Jackie agreed to investigate the re-sale market for a sauna heater 

 Jude will make further investigations into health implications and benefits of sauna 
usage. 

 Fran volunteered to contact the Dance Camp Wales organisation for advice on 
risks/benefits. They run an outdoor sauna at their event each year. (This suggestion 
came from a lake member who replied to the sauna leaflet.) 

 

Next meeting is on Sunday 5th June at 7pm at the Lake 

 

Meeting ended at 8.50 pm. 
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Sauna Sub-Committee of Henleaze Swimming Club 

 

Draft Minutes of Meeting on Sunday 5th June at 7pm held at Henleaze Lake 

 

Present:   Fran Mayne, Jackie Davies, David Bruce, Jude MacRae, Pat Teesdale, Laura 

Noble, Simon Sumner, Adam Clark, Helen Calascione, Mark Thompson 

 

Apologies: Stuart Melvin, Peter Murray 

 

Matters Arising: 

The Executive Committee has requested that the proposal be presented to them at their 

August meeting due to their heavy workload prior to that date. 

The Sauna sub committee will aim to show the draft proposal to other sub committees and 

put the completed proposal before the Executive committee in July to consider for their 

August meeting.  

 

 

Health and Safety of using Saunas: 

Jude contacted two GP's who advised that the risks of using a sauna are the same as 

entering the Lake: if there is a known underlying condition then both the sauna and lake 

should be avoided. Jude will make a summary of the advice to add to appendix of the 

proposal. 

 

It was suggested that Dr Richard Spence could be asked to provide a statement that there is 

no additional risk from using a sauna compared to the lake. 

 

Fran spoke with the Dance Camp Wales Organisation who run an annual outdoor sauna. 

Their advice concurred with the above. They erect a notice board on site with advice on 

usage. 

 

Quotes: 

 

Sauna 

A quote of £9750 (NOT inc vat) was supplied by BOS Leisure. This is substantially 

higher than the quote of £3468 (INC vat) from Zoki U.K. In Birmingham. Fran and 

Jackie will return to each company with a list of comparison questions. 

 

Concrete Base 

Jude will contact builders when we have more of an idea of actual size required for 

the base. 

 

Electricity 

Jude has offered to get 2 quotes for electricity supply based on a 6kw and a 9kw 

electricity cable. 

 

Re-Sale Value 

Jackie found quotes for second hand sauna heaters on the internet range between 

£170-£240. She will approach Zoki for potential re-sale value of whole unit. Fran 
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noted that she had not been able to find many ads for second hand saunas which 

could suggest that the demand is not high. 

 

Site: 

Pat put forward the possibility of using the cave area as a site for the sauna as it would be 

closer to an electricity source and visible from the Superintendents' hut. This area has 

previously been considered by the sub committee and felt to be too obtrusive. It would also 

involve a longer walk across a potentially muddy/gravelly car park.  

 

Regarding the electricity supply, the cable will need to extend as far as the ladies changing 

room area in any case to power the aerator. Mark advised that the aerator has been in use 

more than expected this season due to a combination of factors. The existing electricity 

cable is a Health and Safety risk: it is not armoured and needs to be buried in the ground. It 

was decided that the trench for the cable should be dug by a professional contractor; 

volunteer help may be unreliable! 

 

It was proposed that we do not use plant screening at the front of the sauna. Good visibility 

will be important for the Superintendents to monitor activity. 

There was a discussion on what style of concrete base would be most suitable. It needs to 

be raised to avoid flood risk but pillars would require the wooden floor to be reinforced. Mark 

suggested a solid concrete base with a depth of approx 6 inches and landscape with ground 

cover plants. 

 

Usage: 

To ensure the safe and efficient running of the Club it was proposed that the sauna would be 

used on demand but closed if necessary ,eg :if the lake became too busy.  

 

It was felt that the sauna should not be made available to Junior members due to the issue 

of child protection.  

 

The Superintendents would carry out regular checks of the area. The initial minimum age 

recommendation was agreed at 18 years. 

 

Running costs: 

Jude put forward the idea of a coin or token operated timer. This could give rise to many 

issues such as who would pay if there was an overlap in users; other lake facilities such as 

the diving boards are not paid for; cash is not handled at the lake. A token operated timer 

would limit the control the Superintendents have. It was felt to be best managed by the 

Superintendents from their hut.  

 

Jackie will ask Zoki for estimate on annual running costs. 

 

Funding: 

The sub-committee proposes that fund raising could be used to meet some of the initial 

capital costs. Additionally, the club now has charitable status meaning potential tax relief on 

any voluntary donations. 

David volunteered to estimate additional income that may be generated from guest users. 
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Market Research: 

Helen and Jude will contact Thornbury Leisure Centre and The Relaxation Centre for any 

information on maintenance issues with their saunas.   

 

Mark will find out how many people The Clifton Lido sauna accommodates. 

 

Adam volunteered to do some research at Centre Parcs in Longleat, particularly their policy 

on admitting children to the sauna and the proportion of visitors that use it. 

 

Any Other Business and Actions: 

Fran requested that any gathered information be put directly into the proposal online and 

advise the sauna committee of their action. The proposal can then be periodically edited. 

 

i. Jude to get quote for 6kw and 9kw electricity cable 
ii.  Fran and Jackie to compare specifications with Bos Leisure and Zoki U.K 
iii.  Jackie to continue to investigate resale market 
iv. Jude to summarise benefits/risks of using sauna 
v. Jude will continue to chase Bristol City Council re planning permission 
vi. Helen, Jude, Mark and Adam to carry out market research as above 

 

 

Next meeting is on Monday 4th July at 7.30pm at the Lake 

 

The meeting ended at 9.20pm. 

 

 

 

Sauna Sub-Committee of Henleaze Swimming Club 

 

Draft Minutes of Meeting on Monday 4th July at 7pm held at Henleaze Lake 

 

Present:    Fran Mayne, Helen Calascione, Simon Sumner, Pat Teesdale, Jackie 

Davies, Jude MacRae,  

 

Apologies:  David Bruce, Adam Clark, Laura Noble, Stuart Melvin 

 

 

Matters Arising: 

Jude received a quote to dig a trench and lay electricity cable: 

6kw cable = £6053 + VAT 

9kw cable = £6503 + VAT 

 

Fran and Jackie have compiled a detailed sauna comparison document from information 

provided by BOS Leisure and Zoki U.K.  

 

Jackie investigated potential re-sale of sauna with Zoki. They would not be interested in re-

purchase as they only deal with new saunas. However, their advice was to advertise the 
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sauna locally and re-sale should not be a problem. Fran also investigated re-sale values but 

could find nothing available online 

 

Jude is working on a summary of risks/benefits of using a sauna. Additionally Fran spoke 

with Ruth Plummer ,a senior practitioner, at The Relaxation Centre who has offered to 

provide information of same. Ruth also pointed out that although the sauna at The 

Relaxation Centre is unsupervised, it self manages and does not become over-crowded. 

She has checked their Incident Log Book and there have been no reported accidents or 

incidents in the last few years. 

 

Jude has been told by Bristol City Council that planning permission will be required for a 

sauna as the lake is a club and the sauna will be a permanent structure. Planning 

application costs between £170 and £270. Vic Love, a swimming member and architect has 

offered to help with the planning application. 

 

Timescales: 

 

David and Fran will work on the proposal this week and show to Alan Giles and Mark 

Thompson for their comments and questions in July before it goes to the full Executive 

Committee at their meeting on 16th August.  

 

Fran will meet with Lead Superintendents Rod and Peter at the Lake on 8 July to show them 

the proposal and invite their comments. 

 

The proposal will be made available to the Executive Committee at the beginning of August. 

Fran and Jackie will present the proposal at the August 16th meeting and report back to the 

Sauna Sub-Committee. 

 

Recommendation: 

The Sauna Sub-Committee will recommend either a barrel design sauna from Elite Sauna 

Co or a rectangular style sauna from Zoki UK. Zokiôs 6-7 seater sauna costs £3468 inc  VAT. 

The 8-10 seater costs £4096 inc VAT. The 6 person barrel sauna costs £4999 inc VAT. 

 

Running costs: 

 

Zoki UK estimate that the running cost of their 6-7 seater sauna is 35p to 40p per hour. The 

8-10 seater will be at most a few pence more per hour. 

 

Mark has volunteered to make an estimate of the running costs. It was proposed that this be 

based on an average of 3 hours per day over the whole season, which will account for days 

at the season ends where it is on a lot balanced out by hot days when it isnôt on at all. This 

has been noted as a rather hypothetical figure. We would need to see the sauna up and 

running for a season in order to assess and amend where necessary. e.g we may need to 

consider designated opening times to maximise economy. A 'smart' meter could be 

considered to monitor usage. 
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Information to members: 

 

Some lake members have asked to be kept more up to date on the sauna proposal 

progress. Fran suggested we request sanction from the Executive Committee to put a 

progress update on the lake website and replace the existing posters. 

 

Those present agreed that the proposal should be made available for members to read 

following its presentation at the August committee meeting ï both hard copy at the lake and 

soft copy on the website. It is hoped that the Executive Committee will approve this course of 

action. 

 

 

Actions: 

 

 Executive Committee to agree to the Sauna Sub-Committee putting an update on the 
website on the existing page about the sauna, also to replace existing posters with 
new ones providing an update on the sub-committeeôs work. Also to agree that the 
proposal be made available to the membership (copy held at the lake, also on the 
website) following the August Committee meeting. 

 Jude to summarise risks/benefit of using sauna. 

 Helen to carry out market research at Living Well healthclub sauna. 

 Fran to meet with Lead Superintendents to discuss proposal and in particular the 
sections on usage and management. 

 Fran and David to complete draft proposal and send to Alan and Mark by 15 July for 
their review. 

 Jude to investigate recommendations and cost for a bespoke sauna designed by 
local architect (the same one who did the renovations to the Ladies Changing Room). 

 Fran will contact Elite barrel sauna co for information on drainage and ventilation. 

 Mark has previously volunteered to estimate sauna running costs. 

 Jude to find quote of sauna base. 

 Helen to obtain second quote for base and cable. 

 Fran to propose updated text for website and posters and send to Executive 
committee for approval. 

 

Next meeting to be held following the August committee meeting, date TBC 

 

Meeting ended at 9.35 pm. 
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APPENDIX XI. CASE STUDIES: CLIFTON LIDO, THE 

BARREL SAUNA AT THE RELAXATION 

CENTRE IN CLIFTON, DANCE CAMP WALES 

AND CENTERPARCS AT LONGLEAT 
 
Case Study - sauna at Clifton Lido 
 
The Clifton Lido has a conventional sauna that seats about 10 people and has an outlook directly onto 
the Lido itself. It has proved very popular with members. 
 
Mark Thwaites, the manager of the Lido, commented on the maintenance of the sauna: 

ǒ The Lidoôs sauna gets turned on in the morning and is given a quick clean each evening. 

ǒ The benches can be removed and washed on a periodic basis as required 

ǒ Heater stones will degrade and need replacing after a couple of years. Essential oils etc will 
degrade the stones, his policy is to not allow them. 

ǒ Heater elements may need replacing after extended use. 
 
Issues to consider he advised us to consider: 

ǒ Clothing policy - in this country itôs standard for people to wear swimwear; generally where 
swimwear is not worn then people sit on towels. The less contact between skin and bare 
wood, the less the wood will degrade over time - this can be achieved by requiring towels to 
be used at all times. 

ǒ Hygiene is not a problem as the 80 degree temperature of the sauna doesnôt harbour bacteria 

ǒ The sauna should have a drain to facilitate cleaning. 

ǒ The stove will need to have protection around it. It is possible to have a heater behind the 
benches but Mark doesnôt recommend this (not least because it removes the possibility of 
pouring water on the rocks to create steam) 

 
Mark is happy to meet with Executive Committee members if they want to be shown around the Lidoôs 
sauna and discuss anything with him. 
 
In the winter months the Lido membership includes around 100-200 Lake members so Mark is aware 
of the links between the two clubs, believing they complement each other well and share a common 
goal of promoting outdoor swimming. 
 
BOS Leisure is a local firm which supplied the sauna at the Lido, Mark says they have very good 
support and he would definitely recommend them. 
 
 
Case Study ï Barrel Sauna at the Relaxation Centre in Clifton 
 
The barrel sauna at the Relaxation Centre was installed 15 years ago. It is in an outdoor setting with 
an unheated plunge pool adjacent.  The barrel sauna is very popular with clients who particularly 
enjoy its outdoor ambience. It seats four people sitting or two people lying down. The door is mainly 
wooden with a window at the top and there is a window at the far end as well. 
 
A sign is displayed outside the sauna listing health & safety advice (e.g. maximum length to stay in 
sauna) and medical contra-indications (e.g. heart problems, pregnancy, circulatory conditions). Spa 
assistants provide an induction to clients and advise them to shower before using the sauna and not 
to stay in for more than 10-15 minutes at a time, however use of the sauna is not supervised per se. 
Clients often use the plunge pool immediately after exiting the sauna. There have never been any 
incidents or medical emergencies related to use of the sauna or use of the plunge pool after the 
sauna (the incident log book at the Relaxation Centre has been checked). 
 
The sauna is cleaned each morning using lavender industrial cleaning solution to mop down the 
sauna benches and floor. This is necessary because many oils are used at the Relaxation Centre e.g. 
for massages, so there could be a build up. The cleaning takes approximately 5 minutes. The door is 
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left open when the sauna is switched off to allow it to air and to dry as it cools down, then the door is 
shut.   
 
In terms of maintenance, the exterior of the sauna has been varnished from time to time over the past 
15 years. BOS leisure has provided excellent service if ever theyôve been called out. The only 
recurring problem is when clients pour water directly over the elements of the heater, which causes it 
to fuse. There are signs directing people not to do this and given the very high usage of the sauna (up 
to 12 hours a day, 7 days a week the whole year round) this problem is comparatively small.  An 
onsite maintenance person changes the fuse to fix the problem. 
 
The Relaxation Centre and its clients are very happy with the barrel sauna and benefits and pleasures 
it affords, based on its outdoor location with the plunge pool next to it. It has not proved to be a safety 
risk, it has been easy to maintain, and it has provided enjoyment to thousands over the past 15 years 
that it has been in use. 
 
Information based on interview with Henleaze Lake member Ruth Plummer who has worked at the 
Relaxation Centre for the past eight years (currently as a Senior Practioner but formerly as Housecare 
Manager) 
 
 
Case study ï Dance Camp Wales (they have experience of running a communal sauna used by 
all ages at many times of day unsupervised) 
 
from  mick@llun.net 
to  fran.mayne@gmail.com 
cc  dance_camp_wales@yahoo.co.uk 
date  13 May 2011 09:15 
subject  Re: Advice requested on sauna 
 
Hi Fran, 
 
Anyone intending to use a sauna should be made aware of basic good practice for doing so: 
 
H+S: 
 Don't sauna when unwell or tipsy or after a big meal 
 Be careful if you have heart condition, circulation or other medical condition - consult doctor if unsure 
 Don't touch the hot bits! 
 Don't overdo it (as people get used to the sauna, they become more able to gauge its effects, and 
stay in the right amount of time for them) 
 Rest a bit afterwards 
 Drink water, to replace fluid lost 
 
Hygiene: 
 Shower first 
 Sit on a towel 
 Don't use if you have infectious disease or open wounds! 
 
I appreciate that the UK is not exactly a "sauna culture", whereas in many countries they are much 
more common and so better understood, and the principles of their use are more widely known and 
even taken for granted.  There are principles that govern how to use a swimming pool sensibly, for 
example, and those for a sauna are in essence much the same.  Younger children will need to be 
supervised, and won't want to stay in so long as adults.  Maintenance will obviously depend on your 
installation, but cleaning is not too difficult, especially if towels are generally used, and the place is 
allowed to get hot enough to dry out properly from time to time. 
 
I hope this helps. 
 
Kind regards 
-- Mick 
 



Henleaze Lake Sauna Proposal - September 2011 

            A 55 

 
 
 
 
Case study - Centerparcs at Longleat 
 
Summary of sauna usage at Centerparcs at Longleat. 
 
Do not use: When pregnant, with high blood pressure or if ill. 
 
The Sauna complex there has many different beds, steam rooms and saunas, which are in constant 
use.  The saunas have a capacity of about 8 to 10 people. 
 
Children were not allowed in the Aqua Sauna complex at all. 
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APPENDIX XII. DETAILED COMPARISON OF DIFFERENT TYPES OF CONVENTIONAL SAUNA 
 
 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

Size/shape           

outside 

dimensions 

2024x1824 

or 

2524x2024 

 2000 x 2000 

x 2300 high 

 2000 x 

2000+1000 

(terrace) x 

2500 high 

 1830 high x 

2410 length 

 2150 high x 

2150 length 

 

shape rectangular  rectangular  rectangular  barrel  barrel  

seating 

arrangement 

tiered OR 

corner tiered 

 tiered  tiered  2 bench 

seats at 

same height 

 2 bench 

seats at 

different 

heights 

 

capacity (max 

people) 

6/7 OR 10  6  4-5  6  6  

"balcony" area 

at front? 

  no  yes  no  no  

Interior           

thickness of 

spruce 

panelling 

20mm  16mm  15mm  n/a  n/a  

secret nail 

panel 

construction 

(not discreet 

nails) 

yes  rebated  rebated  ball & socket 

joint 

construction 

 canoe joint 

construction 

for extra 

support and 

strength: a 

canoe joint  

is used for 

the round 

walls and a 

tongue and 

groove joint 

for the flat 

walls. 
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 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

depth of T&G 

section 

20mm  extra long T&G has 

rounded 

corners & 

extra long 

tongues to 

stop 

separation in 

case of 

shrinkage or 

warping. 

extra long  n/a  n/a  

panel design 

e.g flat or 

traditional 

Finnish curved 

Choice of 

flat or 

curved 

 n/a  n/a  n/a  n/a  

is it kiln dried 

spruce?  

yes 

(moisture <= 

10-11%) 

 yes  yes  n/a  n/a  

depth of sauna 

wall 

80mm  80mm 

approx. 

 80mm 

approx. 

 35mm  38mm  

details of 

insulation 

 insulation 

complies 

with DIN 

standard 

100 mm 

compressed 

to 50 mm 

DIN 4102 

insulation.  
100 mm 

compressed 

to 50 mm 

 n/a  No insulation 

required. 

Interior 

sealant is 

used. 

Clear 

Western Red 

Cedar is one 

of the best 

insulating 

wood types 

in the world 

and allows 

for building a 

sauna 

without 

separate 

inner and 

outer walls 

or a roof 
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 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

are light fittings 

heat/water 

resistant 

yes  yes  yes  not known  not known  

lighting type corner 

lightshades 

advise thin 

half round 

lights will 

deteriorate 

LED 

downlights 

 LED 

downlights 

 Wall 

mounted 

 Wall 

mounted 

 

hardboard on 

any visible 

walls? 

no  no  no  no  no  

benches 

removable? 

yes  yes    no  no  

bench 

construction 

Obeche 

planks 

 Obeche 

planks 

 Spruce 

boards 

 Red Cedar Benches on 

each side, 

identical 

levels. 

Red Cedar Benches on 

each side, 

placed on 

two levels. 

The seats 

are sanded 

by hand for 

an optimal 

comfort. 

bench width 525mm  600mm  not known  not known   600  

bench skirtings 

removal 

not fitted Zoki advise 

skirting 

prevent can 

heat 

circulation 

yes  yes  n/a  n/a  

bench legs 

adjustable 

will be set at 

correct 

height 

no legs. 

benches 

fitted to wall 

batons.Legs 

can cause 

problems 

with cleaning 

 

yes  yes  no  no  
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 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

floor drain? Needs to be 

put in base 

 yes  yes  not known, 

could be 

easily made 

if required. 

 not known, 

could be 

easily made 

if required. 

 

Door/Window           

door format 

(wood/glass) 

Zoki advise 

standard 

door with 

small double 

glazed 

window at 

top 

 glass Disabled 

Access 

toughened 

bronze 6mm 

glass door in 

clear grained 

Obeche 

frame. 

wood with 

glass 

window 

(half height) 

 Glass  Wood with 

large 

window (2/3 

length) 

 

lockable door yes £35 

extra cost 

 yes  yes  requires lock 

to be fitted 

 requires lock 

to be fitted 

 

disabled 

access door? 

Can make 

disabled 

access at 

side of door 

 yes  no Entry to 

porch is too 

narrow for a 

wheelchair. 

Sauna 

definitely too 

small for 

one. 

not known  not known  

warp free door? yes double 

panelled + 

full insulation 

+ double 

rebate to 

prevent 

draught 

n/a  yes  yes  not known The door is 

ready-to-use, 

inclusive 

insulation, 

stainless 

fasteners 

and double 

glazing 

which is 

resistant to 

high 

temperatures 
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 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

number of 

windows 

1  n/a  1  1  1  

 

 

Exterior 

          

external finish featherboard 

is too thin. 

Use 20mm 

thick panels 

 featherboard 

panels 

 spruce wall 

logs 

 Western 

Red Cedar 

 Western 

Red Cedar 

 

roof style sloping or 

peaked 

 felt 

monopitch 

 pitched - felt 

shingle 

 n/a  n/a  

damp rot 

protection in 

walls 

yes drip 

channelling 

and finniseal 

no, not 

needed 

 solid timber 

no 

treatment 

required 

only 

staining 

 Cedar wood 

is highly 

resistant to 

fungus and 

decay 

 Cedar wood 

is highly 

resistant to 

fungus and 

decay 

 

provision for 

ventilation 

yes adjustable 

ventilators. 

Air is 

changed 

every 10 

mins 

yes The sauna 

cabin has its 

own built-in 

ventilation, 

which 

circulates 

around the 

cabin.  

not known  yes Each sauna 

model is 

properly 

vented, 

allowing a 

user-

controlled 

flow of fresh 

air through 

the sauna at 

all times. 

non known  

after care 

required e.g re-

treat timbers 

re-treat 

yearly 

 re-stain 

every few 

years 

 re-stain 

every few 

years 

 not known  not known  

base rails and   yes The sauna 

bath sits on 
  Molded  Pressure to ensure 

maximum 
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 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

plastic sheath? 45 x 65mm 

wooden base 

rails which 

has a 

waterproof 

plastic 

sheath to 

stop the 

ingress of 

moisture. 

Design, rot-

resistant 

polyethylene 

cradle 

treated wood stability 

Stove           

sauna stove 

material 

alu-zinc + 

stainless 

steel 

enamel 

casing, extra 

long 

elements, 

moulded top 

stainless 

steel 

constructed 

from 

stainless 

steel with a 

double inner 

covering to 

ensure 

minimal heat 

loss. 

  alu-zinc + 

stainless 

steel 

Polarôs triple 

wall 

construction 

means low 

surface 

temperatures. 

Outer casing 

and rock 

container of 

aluminum alloy, 

cover is cast 

aluminium, grill 

is stainless 

steel.  

Stainless 

Steel 

 

stove power 

(KW) 

6kw/8kw  6 kw  9kw  8kw  6kw  

commercial 

sauna stove? 

  yes  no, but can 

be fitted 

 no Stated sauna  

is isuitable for 

commercial 

use 

no might be 

possible to 

substitute a 

commercial 

sauna? 

wall mounted 

sauna stove? 

yes  yes  yes  yes  yes  

programmeable 

control panel 

yes  yes  yes  no  yes  
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 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

separate 

control panel 

yes  yes  yes  no  no  

Costs           

cost to 

supply/install 

incl VAT 

6-7 seater is 

£3468 inc 

VAT. 9-10 

seater is 

£4096 inc 

VAT. 

 c. £11,700  £6110.40 + 

installation 

(more if 

commercial 

heater) 

 £4,995 + 

£400 

deliver/install 

 £7,875 + 

£300 

deliver/install 

 

resale value none?  none?  none?  minimal  minimal  

guarantee 

period for stove 

12 months  3 years  3 years  5 years  lifetime  

guarantee for 

sauna as a 

whole 

12 months  12 months  12 months  5 years  3 years  

how long for 

heater to heat 

up? 

20 mins  20 mins  20 mins  15-30 mins  20 minutes  

average 

running cost 

per hour 

84p/£1.12  84p  £1.26  £1.12  84p  
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 Zoki Comments BOS 

custom 

build 

Comments BOS      

off the 

shelf 

Comments Barrel - 

Elite 

Comments Barrel - 

Northern 

Lights 

Comments 

how is Zoki's 

claim 

substantiated? 

Use the 

thickest 

panels in the 

u.k (20mm), 

the thickest 

walls 

(80mm) and 

double 

skinned roof 

design with 

cavity.  

Website 

quote: "A 

Finnolme 

sauna has 

the lowest 

running costs 

of any sauna 

in the UK." 

n/a  n/a  n/a  n/a  

Miscellaneous           

company 

location 

Birmingham  Saltford  Saltford  West 

Sussex 

(warehouse 

in Yeovil) 

 Darlington  

accessories yes sandtimer, 

thermometer, 

sauna pail 

and ladle, 

peridotite 

rocks, 

headrests, 

towel rail  

yes thermometer, 

hygrometer, 

sauna 

essence, 

headrests 

and O & M 

manuals. 

yes thermometer, 

copper metal 

ladle and 

bucket 

yes thermometer, 

ladle, bucket 
yes Cedar back 

rests x 2, 

bucket & 

ladle, 

sandtimer, 

Interior 

sauna 

sealant, 

sauna 

cleaner 

call out service 

available 

yes  yes  yes  yes  not known  

can we visit an 

installed 

sauna? 

not known  yes Clifton Lido yes At BOS 

premises in 

Saltford 

not known  not known  
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Further details of individual sauna options (where available) 
 
ZOKI 

http://www.zokiuk.co.uk/  
 

 
 

http://www.zokiuk.co.uk/
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ELITE 

http://www.elitehottubs.co.uk/spa_barrel.htm 

 

 
 

 
 

http://www.elitehottubs.co.uk/spa_barrel.htm
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NORTHERN LIGHTS  

http://www.ultimatecedarhottubsandsaunas.co.uk/saunas-sizes.asp 

  

 

  
 

 

http://www.ultimatecedarhottubsandsaunas.co.uk/saunas-sizes.asp
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APPENDIX XIII. SUMMARY OF MEMBERSô OBJECTIONS TO 

THE SAUNA PROPOSAL AND THE SAUNA 

SUB-COMMITTEEôS RESPONSES TO THEM 
 
The sauna proposal has proven itself to be controversial with a marked division between members, 
some of whom are strongly for the idea and some of whom are strongly against the idea. 
 
The main objections raised (including those from the petition sent in November 2009) are noted below 
along with the Sauna Sub-Committeeôs comments on each subject. 

A sauna would change the Lake 

Lake members are rightly wary of change. However as a flooded quarry, the lake has always required 
management and development to continue as a Swimming Lake with good opportunities for fishing. 
The Lake has therefore always changed.On average in recent years £10-£15k per annum has been 
allocated to special projects. Examples include the Shower Block which took 5 years of campaigning 
before it was opened but now everyone is happy to have it and indeed members are requesting more 
showers. The pontoon was changed in recent years and the Superintendentôs hut has been 
significantly renovated. In the past the fishing walkway at the far end was installed as have a number 
of fishing óswimsô (built up places on the bank for fishing from). The superintendents hut and the club 
room were built.; carparking hard standing, drainage and cycle hoops have been installed, perhaps 
most dramatically the edging of the swimming area has been concreted with ladder entrance points 
introduced; floating islands have been put in and in the past the Ladies Changing Room and the 
Gents changing shelter and the diving boards were installed. Boundary security, tree control and 
planting have continually altered the ónaturalô atmosphere of the lake. I 
 
It is a credit to the Executive Committee that these changes are largely undertaken in such a 
sympathetic way that they are hardly if at all noticed. 

A sauna would change the ethos of the Lake. 

The biggest worry about the sauna is that it is not in keeping with the ethos of the Lake, and that it will 
change the Lake, in some way, for the worst. 
 
We are as much in love with the old-fashioned simplicity of the Lake as anyone else, and would hate 
to see it lose its magical simplicity. The proposal is to install a wooden sauna tucked away behind the 
ladies' changing rooms. 
 
The structure would not be visible from most parts of the Lake and grounds. Anyone who did catch 
sight of it would see a simple, wooden structure, entirely in keeping with the old-fashioned 
'naturalness' of the Lake. The sauna would be a quiet, contemplative place, which would not add any 
element of behaviour inappropriate to the peaceful surroundings, and would, in itself, be silent. 
 
As to the 'ethos' of the Lake ï we see the sauna as being entirely in keeping with the ethos of the 
Lake. In Finland, where saunas are widely found on the shores of beautiful lakes, saunas are seen as 
part of a culture of quiet enjoyment of beautiful outdoor spaces.  
 
We feel that the installation of a sauna behind the ladies' changing rooms would be an unobtrusive, 
sympathetic addition to the Lake, and one that needn't bother those who don't want to use it. 

A sauna is not environmentally friendly and has an unnecessary carbon footprint 

The following questions have been raised: 

ǒ Usage calculated using realistic estimates of usage (including forecasts for several years 
ahead) 

ǒ Efficiency and insulation ï heat loss from a wooden sauna in the open air 

ǒ Carbon footprint over entire life cycle i.e. manufacture, transport and eventual disposal 
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While it is true to say that the sauna recommended is electrically powered, and so would have an 
additional localised carbon footprint at the Lake, we feel it is important to view the environmental 
impact of a sauna in a wider context. 
 
Henleaze Lake, while a truly wonderful facility, is greatly underused during our frequent bouts of cold 
and/or wet weather during the summer months of opening. The main reason behind wanting to install 
a sauna is to make the Lake more user friendly during these cold periods to the very many people 
who are unwilling to swim as they find it very hard to warm up afterwards. 
 
There are of course, hardy souls who are happy to use the Lake in all weathers, and don't feel the 
need of a sauna, but these number fewer than 10 people on a cold day, out of a membership of 1800. 
Many people have indicated that the Lake would become useable to them on cold or marginal days, 
and so they would visit more often. 
 
Now, if we consider what these 'fairweather' Lake users might be doing on days when it is too cold to 
swim:  it can be imagined that they may well be finding other activities to take part in, for example 
driving to National Trust houses, or gardens open to the public, or out to the countryside for walks 
many of which could involve car journeys out of Bristol. Therefore, there could be said to be a net 
carbon reduction by these people instead choosing to stay in Bristol and spend their leisure time at 
the Lake, made possible by the sauna. Arguably the existence and availability of the Lake means they 
travel abroad (eg by air) less than comparable non Lake users. A full comparison of carbon emissions 
for these activities is shown in appendi xvii and demonstrates that the carbon emissions associated 
with heating a sauna at the Lake are not excessive and could, if required, be offset commercially for a 
very low cost. 
 
The idea of a wood-fired, and so practically carbon neutral sauna has been looked at, but these 
saunas require fairly intense management, supervision, and cleaning of the stove, which we feel 
would place an unacceptable burden on the Lake superintendents. 
 
With suitable insulation, the heatloss from an outdoor sauna would be no different than from one 
house inside a building. It is not intended that the sauna would be run continuously. 
 

A sauna would present too many practical problems to supervise and maintain 

The following questions have been raised: 

ǒ If payment per use is considered, who will supervise payments  

ǒ What if the sauna is too small to be used 'during busy periods' 

ǒ How will the sauna be managed and supervised 

ǒ How will children be prevented from using the sauna 

ǒ What criteria will be used to judge the success or otherwise of the sauna 
 
Payment per use was suggested by the earlier subgroup but partly because of such concerns and 
because all other facilities are provided free to all members and their guests (eg the diving boards and  
diving lessons the idea of charging per use for the sauna has been dropped. 
 
Concerns have been raised that the sauna scheme would be unworkable as the sauna would be too 
small to be used 'during busy periods'. The sauna is intended to attract extra lake users, only during 
the traditionally quiet periods of cool weather. The sauna would be little used if at all during the busy, 
sunny weather periods, and could remain switched off. It will therefore not exacerbate problems of too 
many lake users on sunny days. 
 
Since the sauna would be used predominantly on relatively quiet days, it would not be expected for 
there to be dozens of people jostling to use the sauna at any one time. 
  
On an average cloudy, cool day, the number of lake users at any one time could be doubled from, 
say, 7 to 14 people. The way a sauna is used is that a person would spend about 10 minutes inside, 
to receive the full benefits, before plunging into the cold water, or retiring to the grassed areas 
comfortably heated. Many would spend less (At the Clifton Lido 5 to 10 minutes seems about average 
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and there is a fifteen minute sandglass). Therefore the pressure on numbers in the sauna at any time 
would not be great and a 6 seater sauna has been assessed as adequate. 
 
Indeed, the Clifton Lido, which is regularly used far more Henleaze Lake on a cool day and for 15 
hours a day throughout the whole year, has a sauna with a capacity of 10 people which serves the 20 
or so people very often there very well as they circulate between the sauna and the pool. 
  
The management and supervision of the sauna has been raised as a concern. Questions have 
usefully been raised about the extra workload placed on the superintendents. This has been 
examined carefully with discussion with superintendents, and we have identified that the management 
of the sauna is very minimal, basically consisting of switching the power on and off, and simple 
cleaning at the beginning or end of the day. It is not felt that these tasks would be too onerous for the 
superintendents, again in view of the fact that the sauna would always be used on quiet, cool days, 
when the workload from members and guests is already low. 
 

A sauna would cost a lot and the Lake cannot justify spending money to buy one and 

pay for the running costs  

ǒ If SSC is to raise funds then how will this be guaranteed ï would the Club be required to step 
in and fund the whole cost? 

ǒ Not fair if it pushes up membership costs for all members if not everyone wants to use it  

ǒ Would be better to spend the money on other things e.g. better shower facilities 
 
The cost of the sauna is a natural concern to all and there are always choices to be made between 
different uses of funds.It has been questioned whether the cost is fair, when the sauna would only 
benefit a 'minority of membersô  
 
It is accepted that not all members would choose to use the sauna, it cannot (if freely available) be 
described as just a 'minority' facility. Henleaze Lake currently spends considerable amounts of money 
maintaining facilities for other subsets of the total membership e.g. the diving boards, used almost 
exclusively by children; the extra facilities for fishing members, which do not directly benefit the 1800 
swimming members; the showers, which are by no means used by everyone and the clubroom used 
by few. Like the diving boards, the pontoon and the showers and the club room, a sauna would be a 
facility available to all swimming members and so it would be in keeping with current practice on the 
basis that all members could choose to use it. Responses to the 2009 questionnaire suggested that a 
significant proportion of the swimming membership said they would use a sauna if it was installed. 
. 

There is no demand for a sauna; it is unnecessary 

Some members have suggested there is no demand or necessity for a sauna. However this is not 
borne out by the research done to date (questionnaire in 2009 and consultation in 2011) in which a 
clear and consistent majority of respondents have been in favour of the sauna proposal in principle. 
 

Saunas are available elsewhere 

óIf people want a sauna then they can go to a health clubô has been the comment from some 
members. A sauna at the Lake would be enhancing the value of the Lake with its unique qualities. 
Swimming itself is available in swimming pools and further afield in rivers and the sea. They are not 
substitutes for the facilities at Henleaze lake. In addition, the benefit of a sauna at Henleaze lake is 
that it will provide an opportunity for people to warm up immediately after swimming. 

Would prefer a hot tub or jacuzzi 

A couple of people have asked if we could instead install a hot tub or a Jacuzzi. This is not feasible for 
two reasons: firstly, hot tubs are fairly high maintenance, as the water needs to be kept clear of grass 
/ leaves and mud (quite a challenge at the Lake) and would introduce high levels of management 
duties for the superintendents; secondly, people have a tendency in hot tubs to talk loudly in the open 
air over the noise of the bubbles, and this would seriously disrupt the peaceful enjoyment of the Lake 
by others. 
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APPENDIX XIV. REVIEW OF HEALTH BENEFITS AND RISKS 

ASSOCIATED WITH SAUNA USE 
 

 

SAUNA BATHING FOLLOWED BY COLD PLUNGE 

There still exists an old saying, "saunassa ollaan kuin kirkossa," ï you should be(have) in the 
sauna as in a church. 

Sauna bathing is a special form of heat exposure characterized by a short term exposure to 
exceptionally high environmental temperatures.  It is an ancient habit in both cold and warm 
climates.  Sauna bathing is still popular in many northern circumpolar countries and during the 
past decades, it has also become a widely practiced wellness form in many central European 
countries.  Virtually all Finns are used to weekly bathing since early childhood.   

The sauna bath consists of repeated cycles of exposure to heat and cold.  The length of stay in 
the room depends on each batherôs own sensations of comfort; the duration usually fall between 
five and 20 minutes. This is followed by a cool off, the length of which depends on personal 
sensations. During the past half a century a considerable amount of research data on sauna 
bathing has originated from Germany and Finland, and within the past 10 years innovative 
experiments investigating new therapeutic uses of sauna bathing have been performed in Japan.     

Although sauna bathing causes various acute, transient cardiovascular and hormonal changes, it 
is well tolerated by most healthy adults and children. The heart rate and systolic blood pressure 
does not increase greatly.  The beneficial effects of therapeutic sauna are both temporary and 
long term. 

BENEFITS 

Therapeutic sauna has been shown to aid adaptation, reduce stress hormones, lower blood 
pressure and improve cardiovascular conditions.  Sauna is indicated for rheumatic pain (with cold 
shower), reducing  symptoms in rheumatoid arthritis and Chronic fatigue Syndrome,  and 
improving joint mobility.  It is effective for appetite loss and mild depression. Sauna improves 
function in conditions such as congestive heart failure, and high blood pressure, improves 
vasodilation, improves heart arrhythmia, and reduces heart rate on exercise.  

Sauna has been proposed for treatment of other conditions such as glaucoma, Sjogren 
syndrome, chronic fatigue syndrome, fibromyalgia, anorexia nervosa, obstructive lung disease, 
recuperation after childbirth, and also for lifestyle related diseases of, diabetes, arteriosclerosis, 
obesity, hypertension, hyperlipidemia, atherosclerosis and smoking induced symptoms.  Sauna 
use may reduce the incidence of the common cold and temporarily relieve the symptoms.  It also 
increases performance in endurance sport and has also been found to reduce levels of stress 
hormones adrenalin and noradrenalin and to increase levels of beta endorphin. . 

An important effect is the ability of sauna to use up excess sympathetic nerve tone in both the 
central and peripheral nervous systems and just as importantly use up excess levels of local 
tissue hormones involved in feedback loops to the hypothalamus, thus aiding recovery in chronic 
illness.  Sauna bathing does not influence fertility and is safe during the uncomplicated 
pregnancies of healthy women.  

Some studies have suggested that long-term sauna bathing may help lower blood pressure in 
patients with hypertension and improve the left ventricular ejection fraction in patients with chronic 
congestive heart failure, but additional data are needed to confirm these findings. The transient 
improvements in pulmonary function that occur in the sauna may provide some relief to patients 
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with asthma and chronic bronchitis.   Sauna bathing has been used to relieve pain in various 
musculoskeletal disorders, and there is evidence to suggest sauna bathing may be beneficial to 
those with depression or fatigue.  In addition a sauna followed by a cold shower has been shown 
to reduce pain in some instances of rheumatoid arthritis.   

Regular saunas have also been found to improve micro circulation reduce vasoconstriction and 
hypertension.] Many symptoms of chronic illnesses may be due to vasoconstriction effects e.g. 
cold sensitivity, pain even mood states, and sauna improves microcirculation and blood supply to 
constricted areas.   

Research has also shown that adaptation to cold through short term cold stimulus, as in cold 
swimming, immersion (or showers) has the added benefit of improving the body's anti oxidant 
capabilities, with increases in glutathione and reduction of uric acid, which may mean better 
handling of the stresses of illness including; cardiovascular conditions, pulmonary diseases, 
diabetes, inflammatory bowel diseases, cancer, osteoporosis, aging, and after pesticide exposure.   
Any bacteria in the sauna would be killed off by the high temperature in the sauna. 

RISKS 

Someone with underlying, though not always previously diagnosed cardiovascular disease, may 
be at slight risk of cardiac arrest  as a result of sauna bathing but equally from swimming in cold 
water without the sauna.  Contraindications against sauna bathing, are for those who suffer with 
unstable angina pectoris, recent heart attack and severe aortic stenosis. Children and older 
people who are prone to heart disease or seizures are also vulnerable.  Although sauna bathing 
does not cause drying of the skinðand may even benefit patients with psoriasisðsweating may 
increase itching in patients with atopic dermatitis.  As after rigourous exercise, prolonged stay in a 
sauna may lead to loss of electrolytes, and dehydration.  Therefore it is advised to keep up fluid 
intake and to limit time spent in sauna according to guidance which is usually 5-20 minutes, also 
to avoid sauna bathing if suffering from alcohol withdrawal.   

Conclusions are that if you have any underlying medical condition or are taking medication, it 
would be advisable to check with a GP as to whether sauna bathing or swimming in cold water is 
recommended.  Otherwise sauna bathing followed by cold water immersion is considered to be 
safe and beneficial to health, although when the water is very icy it is preferable to slowly enter 
the water to allow the body to adjust. 

UKK Institute for Health Promotion Research, Tampere, Finland 
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APPENDIX XV. SAMPLE HEALTH & SAFETY GUIDELINES 
 

 

How to use the sauna safely 

 Swim wear must be worn at all times to reduce the risk of infections and burning. 

 Remove any metal in the form of watches and jewellery as they may become very hot in the 
sauna 

 Enter the sauna and sit or lie on a towel, on a bench at a height that is comfortable 

 Relax for 8 to 10 minutes in the dry heat. This will raise the body temperature and the 
perspiration will cleanse the pores of the skin 

 Before becoming too uncomfortable leave the sauna and immediately take a cold shower to 
close the pores. Be aware that sudden extreme changes in temperature induced by cold 
showers can cause shock 

 Return to the sauna for a further 5-10 minutes, if you are feeling discomfort leave straight 
away. Do not exceed 20 minutes - too much exposure can result in nausea, dizziness and 
fainting 

 When you are ready to complete the sauna take a final cold shower and wrap yourself in a 
towel 

 Relax for 15-20 minutes, or until the body temperature has returned to near normal then take 
a warm shower before dressing 

 After using the sauna always drink plenty of water 

 If at any time in the sauna you start to feel ill or discomfort, leave the sauna immediately, use 
the emergency red cord to contact a superintendent and seek medical advice if necessary 

 

Be aware that: 

 A sauna operates at a temperature of 85-100ºC 

 The warmest part of a sauna is diagonally opposite the stove. The higher benches are the 
warmest 

 The sauna controls should only be adjusted by an authorised person 

 Contact lenses and glasses should not be worn in the sauna 

 Care should be taken when adding water to the stove 

 The sauna is intended to be dry heat, it should not be so dry that it is uncomfortable to nose 
and throat 

 

Do not use the sauna if you are: 

 Pregnant or could be pregnant - the sauna should be avoided throughout pregnancy since the 
rising of the internal core body temperature could result in the foetus suffering ill effects 

 Suffer from heart disease, circulatory problems, high or low blood pressure or from any 
condition which may affect your reaction to heat or any condition which makes you unsure of 
the advisability of using saunas also include kidney disease and diabetes for steam rooms 
 

USE OF THE SAUNA IS AT YOUR OWN RISK 
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APPENDIX XVI. DRAFT RISK ASSESSMENT  
 

Category There is a risk thaté  Safety Measures/Controls 

 
Risk Rating (after control measures) 

   
Probability Severity Risk 

Location érocks may fall from the quarry walls 
onto the sauna building and damage it 
and/or injure someone 

Position of sauna building will be an appropriate distance away from 
the quarry walls and certainly in line with the storage shed which has 
never suffered from falling rocks 

1 - V. Unlikely 3 - Moderate 3 

  éduring the winter the water from the 
lake may flood the sauna building 

No danger to people. Height of sauna floor to be in line with height of 
floor of Ladies Changing Hut which does not suffer during flooding 

1 - V. Unlikely 1 - Negligible 1 

Hygiene ébacterial growth could cause infection 
in a sauna user 

Weekly disinfectant along with high temperatures will prevent bacterial 
growth. Towel policy to limit contact of users with bench surface and 
to limit contamination with lake water. 

2 - Unlikely 2 - Slight 4 

Safety éa junior member could become ill 
through using the sauna 

Juniors will be barred from using the sauna. Senior members will be 
encouraged to reinforce this rule. Superintendents will be briefed. 

2 - Unlikely 3 - Moderate 6 

  éillicit or abusive behaviour could 
occur inside the sauna (between junior 
and/or senior members) 

Window on sauna door will allow other lake users and 
superintendents to view activities inside the sauna building. All normal 
Lake rules will apply to the sauna as well. 

2 - Unlikely 2 - Slight 4 

  émembers could slip on the grass 
between the lake and the sauna 

Stepping stones will be installed between the sauna entrance and the 
path alongside the lake. 

3 - Moderate 2 - Slight 6 

  éa sauna user could burn themselves 
on the sauna heater 

A heater guard will be in place around the heater 2 - Unlikely 3 - Moderate 6 

Medical éa sauna user could overheat and 
become ill 

Superintendents will be briefed to advise members on maximum time 
in sauna. Notice of H&S guidelines on outside of sauna. Timer for use 
inside sauna. 

1 - V. Unlikely 4 - Severe 6 

  éa sauna user could have a medical 
emergency while in the sauna 

Superintendents will be aware at all time whether sauna is on and 
should be vigilant when it is. Emergency pull cord inside sauna. 

1 - V. Unlikely 4 - Severe 4 

  éa sauna user could have a medical 
emergency following use of the sauna 

First aid trained superintendents will be present on the lake premises 
at all times. 

1 - V. Unlikely 4 - Severe 4 

  éa sauna user could have a medical 
emergency in the lake following use of 
the sauna 

First aid / lifeguard trained superintendents will be present on the lake 
premises at all times. 

1 - V. Unlikely 4 - Severe 4 

Security éthe sauna could be vandalised by 
someone trespassing on the Lake 
premises 

Lock on door. Measures in place already (locked gates, bailiffs, onsite 
anglers, barbed wire fencing) to prevent trespassers at the lake. 

2 - Unlikely 1 - Negligible 2 

 

 A hazard is anything that may cause harm, such as chemicals, electricity, working from ladders, an open drawer etc; 

 The risk is the chance, high or low, that somebody could be harmed by these and other hazards, together with an indication of how serious the harm could be. 

 ALARP = indicates that the remaining residual risk is "as low as reasonably practicable" - which means that the cost involved in reducing the risk further would 

be grossly disproportionate to the benefit gained. 
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